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1.	 What is a logic framework? 
Logic models are graphical representations that show how a program or intervention is designed 
to work. They outline the connections between inputs, activities, outputs, and outcomes, and can 
serve to convey program goals and objectives, as well as assist in the design, execution, and 
evaluation of the program . Logic models help evaluators identify potential gaps, inconsistencies, 
and areas for improvement in program design and implementation by mapping out the 
assumptions and theories of change that underpin a program. They also assist in creating 
evaluation plans and strategies, selecting relevant indicators and measures .  

1. Definition of logic framework: https://www.evalcommunity.com/career-center/logic-models/ 
2. https://www.evalcommunity.com/career-center/logic-models/ 



2.	 What are the components of a logic model?

Inputs 
(resources)

Activities
(What the programme/
intervention does)

Outputs
(direct products of 
activities)

Outcomes
(Short-term,medium, and 
long-term changes of the 
programme/intervention)

Programme/intervention: ________________ (name) Logic Model
Goal: (The overall long-term outcomes the programme/intervention hopes to achieve)

Problem Statement

State problems/issues the programme/intervention attempts to solve or address?

Project Objective 1: [State the programme/intervention objective here and divide the logic model by each objective where applicable. Objectives are concrete and viewed as 
targets under the general goal.]

Inputs Activities Outputs Outcomes Impact

Enter human and financial 
resources that will be used for 
this programme/intervention.

Enter activities that will help 
meet the needs or address 
the issues of the programme/
intervention 

List activities (e.g., Activity 1.1, 
Activity 1b if there is a sub-
activity). 

Enter aspects that will be 
produced/delivered or who will 
participate in activities?

Enter the changes that will 
happen after an activity has 
been implemented?

Enter short, medium and long-
term changes which may occur

Project Objective 2: [Add rows as necessary to report on all objectives of the programme/intervention in question]

Assumptions External Factors

Enter factors that need to occur, or which stakeholders who need to be involved, for the 
programme/intervention to be successful.
How and why will proposed activities lead to proposed outputs, and how will outputs 
lead to outcomes? 

Enter factors that are not in the control of the programme/intervention which could 
affect expected activities, outputs and outcomes (e.g., politics).


