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Minister: Jeff Radebe Deputy Minister: Buti Manamela

The Department of Planning, Monitoring and Evaluation (DPME) was established with effect | October 2014 after the
national and provincial elections in 2014. The new department was established by merging the Department of Performance
Monitoring and the National Planning Commission Secretariat, in the Presidency.To do this, DPME developed a framework
for planning related to the |2 priority outcomes and facilitated the production of the Delivery Agreements for each outcome.
[t also developed a reporting framework and a system to support reporting in the form of the POA. To enhance data
quality, DPME established Data Forums for Information Systems Managers and Monitoring and Evaluation (M&E) officials
from departments and the unit responsible for the POA reporting system and outcomes related data. These officials work
together to improve the quality of data and reporting on the outcomes.

The National Development Plan (NDP) 2030 emphasises the need for building a democratic developmental state capable
of leading efforts to address the triple challenge of unemployment, poverty and inequality. It also envisages a state that
mobilises society in furthering development, broadening access to public services, fighting corruption, and holding public
officials accountable. The 2014-15 APP draws its influence from the NDP A new strategic plan for the period 2014-15 will
be developed during 2014 to reflect on the imperatives of the NDP The new strategic plan will be presented to the next
parliament after the election based on the priorities of the incoming administration.

Government priorities for the next five years will therefore be focused on putting the NDP into action. The Department
worked with the National Planning Commission Secretariat to translate the NDP into the Medium Term Strategic Framework
(MTSF) for the period 2014-19.The MTSF 2014-19 is a five year building block to achieve the NDP vision 2030. Co-
ordinating departments were consulted in the development of all chapters of the MTSF to ensure that its content informs
both their Strategic Plans and APPs of the next planning cycle. During 2014 DPME will work with co-ordinating departments
to translate the MTSF into Delivery Agreements, and into Performance Agreements between the President and his Ministers
once the MTSF is endorsed by the new Cabinet.

This APP is focused on monitoring and evaluation of government priorities whose foundations are grounded on the National
development Plan vision 2030.These priorities remain:

*  Growing the economy and creating Jobs
* Rural Development, Land Reform and Food Security
* Human Settlements and Basic Services

*  Education and Training
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¢ Health

e Fighting crime and corruption

DPME has through its outcomes monitoring and evaluation work, developed a number of monitoring and evaluation tools to
fulfil this function. This APP therefore reflects on the tools that the department will continue to develop, enhance and apply
to assess progress made by departments in meeting government priorities in an effective and efficient manner. Working
with National Treasury, DPME will continue to assess departmental Strategic Plans and APPs to determine and enhance their
alignment with the NDP, MTSF, Delivery Agreements and the budget. We will also focus on monitoring the implementation
of delivery agreements to achieve government outcomes and evaluate critical government programmes. Focus will also be
placed on the application of management practices assessment tools to national and provincial government departments
and municipalities. DPME will also promote and strengthen participatory democracy through its Citizen Based Monitoring
Programme (CBM).The Presidential Hotline and the frontline service delivery monitoring programme (FSDM) will continue
to be implemented to provide a platform for citizens to provide feedback on the quality of services they receive from
government institutions.

©
ﬁ *
Minister: Jeff Radebe Deputy Minister: Buti Manamela
Minister in The Presidency: Deputy Minister in The Presidency:
Planning Monitoring and Evaluation Planning, Monitoring and Evaluation
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[t is hereby certified that this Annual Performance Plan:

Was developed by the management of the Department of Planning, Monitoring and Evaluation (DPME) under the
guidance of Minister Jeff Radebe and Deputy Minister Buti Manamela

Takes into account all the relevant policies, legislation and other mandates for which the DPME is responsible.

Accurately reflects the strategic outcome oriented goals and objectives which DPME will endeavour to achieve over the
period 2015-2016.

Ay wats o

Dr Sean D Phillips Mr. Clement T Madale Mr. Pieter Pretorius
Accounting Officer Official responsible for Chief Financial Officer
Planning
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I. Vision

Improved government outcomes and impact on society.

2. Mission

To facilitate, influence and support effective planning, monitoring and evaluation of government programmes aimed at
improving service delivery, outcomes and impact on society.

3. Updated situational analysis

Subsequent to the 2014 national elections, on 25 May 2014 the President announced the appointment of Ministers and
Deputy Ministers in terms of sections 91(2) and 93(1) of the Constitution of the Republic of South Africa, 1996 (the
Constitution).The portfolios of these Ministers necessitated a re-organization of departments, including the renaming of some
departments and the establishment of new departments. Included in the President’s announcement was the amalgamation
of the National Planning Commission and the Performance Monitoring and Evaluation Ministries in the Presidency into one
Ministry to harmonize the planning and monitoring functions. The creation of the new department located the responsibility
for the entire value chain of planning, monitoring and evaluation of the implementation of the National Development Plan
within one institution supported by one accounting officer as well as staff and other resources.

3.1 Performance environment

Since the establishment of the Department of Performance Monitoring and Evaluation and the National Planning Commission
in 2010, much progress has been made in entrenching long term planning and institutionalising the outcomes system in

government.

The National Planning Commission has made an enormous contribution to our country through overseeing the development
of the National Development Plan. Introduced in 2009, long-term planning has proved to be an important element of our
national planning system evidenced in the support that the National Development Plan has received across sectors. In 2012,
the Commission handed the National Development Plan to the President and it was subsequently adopted by Cabinet as
well as the structures of the governing party. It has also been embraced by the majority in our country across sector and
party lines. It is this Plan to 2030 that provides hope and a prospect of a better future for all South Africans.

The most important priority for the Department for the next five years will be coordinating and monitoring the
implementation of the NDP The key instrument that we will use to implement the NDP is the 2014-2019 Medium Term
Strategic Framework (MTSF). The MTSF identifies the important actions required to implement the aspects of the NDP for
which government is responsible over the next five years.

The MTSF builds on our experience between 2009 and 2014 with the delivery agreements for the |2 outcomes. Similarly
to the delivery agreements, the MTSF clearly identifies roles and responsibilities for implementing the key actions and
contains measurable indicators with targets and timeframes, to enable systematic and evidence-based monitoring of the
implementation of the NDP. The number of outcomes has been increased to |14, with the addition of two new outcomes,
one on social protection and another on social cohesion and nation building. These 14 outcomes cover all the chapters of
the NDP

DEPARTMENT: PLANNING, MONITORING AND EVALUATION
Annual Performance Plan 2015-2016




The outcomes system has matured and monitoring and evaluation of key priority outcomes has increased the strategic
focus of government in implementing the constitutional imperative for cooperative governance. Many departments have
adopted the new approach of focusing on measurable results and impacts and the government as a whole is starting to
achieve a number of the targets on the set outcomes. There is improved coordination between government departments
and between the three spheres of government, particularly in the important area of concurrent functions.

Other arms of the state, in particular the legislature and its structures such as parliamentary portfolio committees have
expressed interest in the monitoring, evaluation and research work done by the department and they often use this work
to inform their oversight function of government. The M&E forums and learning networks have been well received by
provinces, and national departments as platforms for sharing knowledge and building capacity on monitoring and evaluation.
The department's Learning Network programme has resulted in formalised partnerships with the South African Monitoring
and Evaluation Association (SAMEA) and higher education institutions to create an M&E knowledge base. Monitoring and
evaluation is gaining ground as a critical management tool to improve performance and to promote a culture of continuous
improvement. This work will continue to be a focus of this planning cycle.

Despite the gains made after the introduction of the National Planning Commission and the Department of Performance
Monitoring and Evaluation, challenges still remain in improving the quality of services provided to citizens, ranging from
education, health care, creation of sustainable jobs, housing, safety and security, sanitation and social and economic
infrastructure. Also, planning and performance monitoring and evaluation in government have not been without challenges.
The silo approach to planning, budgeting, monitoring and reporting, a lack of accountability for poor performance, weak
monitoring and reporting on performance information, unrealistic target setting and poor quality of performance information
are some examples of remaining challenges.

Without good plans, implementation will not happen. There is also a need to ensure alignment in planning, without
overburdening the system with more compliance. In addition, there is a need to understand how National Planning
can support provincial and local governments. Furthermore, effective national planning needs to include the meaningful
participation of sectors outside of government.

Performance data is crucial in assessing government's delivery of services. The department will work with StatsSA to ensure
that the quality of data used for planning, monitoring and evaluation as well as reporting is credible.

3.2 Organisational environment

Subsequent to the national general elections of May 2014, the President announced the reconfiguration and reorganisation
of some departments. These changes include the merging of the National Planning Commission Secretariat in the Presidency
with the Department of Performance Monitoring and Evaluation to form a new Department of Planning, Monitoring
and Evaluation. The rationale for the creation of the Department of Planning, Monitoring and Evaluation was to locate
responsibility for the entire value chain of planning, monitoring and evaluation within one institution. Some of the benefits of
the reconfiguration are:

* strengthening the linkages between the planning and monitoring and evaluation functions
* enhancing the implementation of the National Development Plan (NDP 2030)

» providing focused attention to the aspects of planning which have been previously neglected in government, such as
medium-term planning and planning of implementation programmes

* ensuring synergy and improved use of resources for effectiveness and efficiency
* more effective and efficient approaches to interacting with departments

e improving responsiveness to the needs of the public and enhanced ability of government to deliver its electoral mandate.
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The merging of the planning, monitoring and evaluation function into the new department of Planning, Monitoring and
Evaluationshas resulted in the re-organisation of the department according to the following 5 programmes: Administration;
OutcomesMonitoringInstitutionalPerformanceMonitoringand Evaluation NationalPlanning National
Youth Development Programme.

Due to competing demands for financial resources, the department has been requested to reduce its budget by approximately
RI5 million per annum over the MTEF. In this context, the approach adopted in setting its strategic agenda for the next five
years has been to identify critical programmes for implementation and to streamline its functions to achieve more with less.
Amongst other measures adopted has been to scale down implementation of some programmes, not filling less critical posts,
working with sister departments and Offices of the Premier in implementing some programmes, giving additional work to
existing staff or existing units and identifying programmes that can be implemented through donor funding.

4. Revisions to legislative and other mandates

The mandate of the Department of Planning, Monitoring and Evaluation is derived from Section 85(2)(b-c) of the
Constitution of the Republic of South Africa which states that the President exercises executive authority, together with
the other members of the Cabinet, by developing and implementing national policy and coordinating the functions of state
departments and administrations.

This has been given concrete expression by the President in his 2010 and 201 | State of the Nation Addresses as well as
various Cabinet decisions; and by the “Policy Framework on Performance Monitoring and Evaluation - Our Approach”
document and “Revised Green Paper: National Planning Commission”, which were tabled in Parliament.

Based on these sources, DPME has the following key mandates (the details of these mandates are provided in Section B):

* Facilitate the development of plans or delivery agreements for the cross cutting priorities or outcomes of government

* Asses departmental strategic plans and Annual Performance Plans to ensure alignment with long term and short term
plans (NDP and MTSF)

*  Monitor the implementation of these plans

*  Monitor the performance of individual national and provincial government departments and municipalities
* Monitor frontline service delivery

e Carry out evaluations

*  Promote good M&E practices in government.

In the previous planning cycle, the former Department of Performance Monitoring and Evaluation had planned to develop
and process an enabling legislation for GWM&E. This was however not been achieved. Delays were encountered during
consultations and there were different views on the need of the legislation by departments in the administrative centre of
government. The department has instead focused on the development of a National Policy Framework on Performance
M&E (PFPM&E) to provide a national approach to monitoring and evaluation in government which promotes continuous
improvement in performance and increased accountability. And, to clarify monitoring and evaluation practices that need to
be implemented and institutionalised.

During the current planning cycle, the department will embark on the review of the Framework for Strategic and Annual
Performance Plans. This process has started with the commissioning of an evaluation that will determine the effectiveness of
the current frameworks and recommendations for changes that could be made.The review is envisaged to take approximately
2 years with extensive consultation with both internal and external stakeholders. It is envisaged that the reviewed framework
for planning will be piloted in year 4 and year 5 of this planning cycle.
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PART B: PROGRAMME AND SUB-PROGRAMME PLANS

6. Programme |: Administration
6.1 Programme purpose

The purpose of the programme is to provide strategic management and administrative support to the Accounting Officer
and the Department.

6.2 Programme Overview

The programme is comprised of the following four sub-programmes:

I) Departmental Management: The purpose of the sub-programme is to provide executive support, strategic
leadership and management of the department

2) Corporate and Financial Services:The purpose is to provide effective and efficient human resources, financial and
supply chain management and general administrative support services to the Department

3) Information Technology Support: The purpose of the sub-programme is to provide ICT and knowledge
management services to the Department

4) Internal Audit and Enterprise Risk Management: The purpose of the sub-programme is to provide Internal
Audit and Enterprise Risk Management services to the Department.

6.3 Programme objectives

* To co-ordinate planning, monitoring and reporting on implementation of departmental plans

* To promote internal and external communication on the work of the department

* Achieve unqualified audit opinion on financial statements

* To hire,develop and retain the right people, in the right positions for the department throughout the planning period
* To successfully implement and realise benefits from ICT solutions in doing the work of the department

* To promote good corporate governance practices and management
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Programme 2: Outcomes Monitoring and Evaluation (OME)

7.1 Programme purpose

The purpose of the programme is to advance the strategic agenda of government through the development and

implementation of the outcomes system, monitoring and reporting on progress in the implementation of priority outcomes

and evaluating the impact of government policies, programmes and plans.

7.2 Programme Overview

The programme consists of the following three sub-programmes:

I) Programme Management for Outcomes Monitoring and Evaluation

The purpose of the sub-programme is to provide management and administrative support to the branch.

2) Outcomes Support

The purpose of the sub-programme is to coordinate and manage the outcomes system and support departments, other

spheres of government, clusters and Cabinet committees to identify and address blockages in achieving the outcomes. The

sub-programme is comprised of:

Outcomes Facilitation:To supportthe implementation of the outcomes approach through Performance Agreements
with Ministers, development and monitoring of delivery agreements and support to implementation forums as well as
the implementation of special projects

Local Government Performance Assessment: To measure,andsupportimproved managementand operational
performance in municipalities through the development, implementation and maintenance of a local government
management improvement model and tool

Operation Phakisa: To fast-track implementation through facilitation of production of detailed low level plans for
cross-cutting issues, coupled with improved project management processes

Socioeconomic Impact Assessment System: To ensure socio-economic impact assessments of both new
and existing policy, legislation, and regulations are conducted to ensure alignment with the NDP and to ensure that
unintended consequences are reduced

ProgrammeofAction: Topromotetheuseofcredibledataforreporting,monitoring,evaluationand
communication of government’s priorities.

3) Evaluation and Research

The purpose of the sub-programme is to establish and support an effective national evaluation system and influence the

research system to inform government's work. The sub-programme focuses on:

supporting the government-wide evaluation system and assisting government departments to undertake appropriate
evaluations and implement the findings

Influencing the wider national research system to support the MTSF/NDP as well as supporting specific research projects.

DEPARTMENT: PLANNING, MONITORING AND EVALUATION
Annual Performance Plan 2015-2016
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7.3 Programme objectives

To pursue the development and advanced agenda of government through outcomes planning, monitoring and reporting
To provide advisory services and support to the executive
To provide support to improve performance of local government

To support the Cabinet Office and other departments to implement the Social Economic Impact Assessment System
(SEIAS)

To conduct evaluations and research aimed at improving the performance of government programmes

DEPARTMENT: PLANNING, MONITORING AND EVALUATION
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8. Programme3:institutionalPerformanceMonitoringandEvaluation
(IPM&E)

8.1 Programme purpose

This programme is responsible for promoting good M&E practices and processes in government, conducting management
performance assessment and support, frontline service delivery monitoring and support and government-wide planning and
M&E capacity development and learning. The branch will also be responsible for the proposed Regional Offices. Whereas
the OME Branch is focus is on the management of the outcomes system and the achievement of government's priorities, the
focus of this branch is on what we can do to make organisations functions better.

8.2 Programme Overview

The Programme consists of the following sub-programmes
I) Programme Management for Institutional Performance Monitoring

The sub-programme purpose is to provide programme management and administrative support to the head of the branch.
2) Management Performance Monitoring and Support

The sub-programme involves monitoring the quality of management practices in departments. Four key performance areas
are assessed, namely strategic management, governance and accountability, human resource and systems management and
financial management. This is done in collaboration with other organisations at the administrative centre of Government
(including DPSA, NT, DCOG, AGSA and OPSC), and draws on performance monitoring information produced by these
bodies. The output of the assessment process is a scorecard on the state of management practices in the department. The
department is then required to develop and implement an improvement plan. DPME provides support to departments via
case studies and workshops. DPME and the Offices of the Premier report on the results annually to Cabinet and Provincial
Executive Councils respectively.

The sub-programme also involves monitoring a range of indicators of the performance of the public service and reports on
these to FOSAD. This enables FOSAD to focus on reviewing the extent to which weaknesses in the management of national
and provincial departments are being addressed.

3) Presidential Frontline Service Delivery Performance Monitoring and Support

The sub-programme involves planning and implementing a range of initiatives to monitor the quality of frontline service
delivery,in collaboration with Offices of the PremierThese include unannounced monitoring visits to sites where government
provides a direct service to the public, including schools, health facilities, and vehicle licensing offices, Home Affairs offices,
and social grant distribution points. DPME and Offices of the Premier are utilising the data collected at site level to inform
improvement initiatives and to catalyse improvements in the operations management of frontline service delivery sites.

The Presidential Hotline is a tool for citizens to engage with the Presidency about their service delivery complaints and
compliments. Citizens engage through a call centre and through written correspondence. Cases are classified and assigned
to the relevant government departments and agencies for resolution. DPME manages the Presidential Hotline, monitors
responsiveness and resolution rates, and provides technical support to other departments to improve responsiveness. DPME
also has a role of analysing the data arising from the Hotline and presenting reports on the service delivery trends emanating
from the Hotline to Cabinet.
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Citizen Based Monitoring Citizen Based Monitoringisaninitiative to strengthen government-wide citizeninvolvement
in service delivery monitoring. Over this MTSF period, DPME will support departments to have more impactful citizen-
government monitoring partnerships at facility and community level by providing strategic support, making tools available,
supporting action learning and through knowledge sharing events.

4) Macro Planning, Monitoring and Evaluation, Capacity Building and Knowledge Management

This sub-programme involves leading PM&E capacity development and knowledge management initiatives, and facilitating
better use of PM&E knowledge across government. This sub-programme is also responsible for providing overall policy
framework for M&E in government.

8.3 Programme objectives

* To monitor the level of compliance by government departments with management practices
* To monitor the quality of services provided by government to citizens at institution and facility level

e To build M&E capacity in government
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9. Programme 4: Planning
9.1 Programme purpose

The purpose of the branch is develop the country’s long term vision and national strategic plan and contribute towards better
outcomes in government through better planning, better long term plans, greater policy coherence and clear articulation of
long term goals and aspiration.

9.2 Programme Overview

The main responsibilities of the programme to Institutionalise and strengthen planning in government by facilitating
development of sectoral plans, ensuring coherence between plans, policies and service delivery across government, ensuring
high-level priorities are fed through into plans across all spheres of government and engaging stakeholders on the output
of the planning process to ensure buy-in. The branch fulfils the Department's responsibilities as custodian of the planning
function in government.

The programme consists of the following three sub-programmes:
I) Programme Management for National Planning

Purpose: Programme management and administrative support as well as Planning Commission support
2) Research and Policy Services

Purpose: Manage and facilitate Commission research and policy processes on long term developmental issues, as well as
provide technical support to the National Planning Commission.

3) Government Performance Information

Purpose: Contribute towards the achievement of both the change and sustained agenda of government through the
implementation of frameworks for medium term and annual planning and reporting.

9.3 Programme objectives

* Provide secretarial services and support to the National Planning Commission and the Minister
* Strengthen and institutionalise medium-term planning frameworks

* To facilitate planning, research and policy development to support implementation of the NDP and the long-term
planning framework
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10. Programme 5: National Youth Development Programme

10.1 Programme purpose

The purpose of the programme is to develop and implement youth policy and to provide oversight over funds transferred
to the National Youth Development Agency.

10.2 Programme Overview
The programme is comprised of the following sub-programmes
I) Youth Development
Purpose: Develop and implement youth policy
2) National Youth Development Agency
Purpose: Transfers funds to the National Youth Development Agency
10.3 Strategic Objectives

* To develop and implement youth policy frameworks and monitor implementation

* To provide oversight and make transfer payments to the NYDA
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LINKS TO OTHER PLANS
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I1. Links to long term infrastructure and other capital assets

Not applicable

12. Conditional grants

Not applicable

13. Public entities

Not applicable

14. Public private partnerships

Not applicable
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ANNEXURE [: INDICATOR DESCRIPTORS

Programme |: Administration

I. Office of the DG

Indicator Title: Approved strategic and annual performance plans

Short Definition:

Ensure that all departmental plans are timely developed and reported in line with
planning frameworks

Purpose/Importance:

To provide strategic direction for the department and promote accountability and good
corporate governance

Source/Collection of Data:

Strategic Plan and Annual Performance Plan filed in the DPME filing system

Method of calculation:

Verification of the presence of the plans

Data Limitations:

None

Type of Indicator:

Output

Calculation Type: Non-cumulative
Reportng Cycle: Annually
New Indicator: No

Desired Performance:

2015-2020 Strategic Plan and 2015-16 APP developed according to National Treasury
guidelines a submitted to Parliament by due date

Indicator Responsibility:
Indicator Title:

Short Definition:

Head of Office of the DG

Number of quarterly implementation reports

Quarterly reports showing the performance of the department agianst set targets in the
Annual Performance Plan

Purpose/Importance:

To report progress on the departmental objectives and targets

Source/Collection of Data:

Quarterly Reports and Annual Report filed in the DPME filing system

Method of calculation:

Verification of the compliance of Annnual Performance Plan and reports with NT
guidelines, approval by EA and proof of submission by due date

Data Limitations:

Inability of programmes to keep and provide valid performance information by due date

Type of Indicator:

Output

Calculation Type:

Cumulative

Reportng Cycle:

Quarterly and Annually

New Indicator:

Yes

Desired Performance:

Quarterly reports approved by Executing Authority and submitted to National Treasury
within 30 days of the end of the quarter

Indicator Responsibility:

Head of Office of the DG

DEPARTMENT: PLANNING, MONITORING AND EVALUATION
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Indicator Title: Audited Annual Report

Short Definition:

Annual report on departmetal activities against its planned targets

Purpose/Importance:

To report progress on the annual departmental objectives and targets

Source/Collection of Data:

Audited Annual Report filed in the DPME filing system

Method of calculation:

Verification of the compliance of Annual report with NT guidelines, approval by EA and
proof of submission by due date

Data Limitations:

Inability of programmes to keep and provide valid performance information by due date

Type of Indicator:

Output

Calculation Type: Non-Cumulative
Reportng Cycle: Annually
New Indicator: No

Desired Performance:

Produce AR and submit to AGSA for Audit and to NT and Parliament by due dates

Indicator Responsibility:

Head of Office of the DG

2. Communications

Indicator Title:

Number of communication plans, implementation reports and stakeholder

Short Definition:

engagements

A communication plan to effective communicate the work of the department and
engage with stakeholders

Purpose/Importance:

To ensure and enhance effective communication, raise awareness and information sharing
on key matters relevant to both internal and external stakeholders

Source/Collection of Data:

Approved Communication plan and reports on activities filed in the DPME filing system

Method of calculation:

Simple count and verfication of the presence of the plans

Data Limitations:

None

Type of Indicator:

Output

Calculation Type:

Non-commulative (commmunication plan)and Cumulative (implementation reports)

Reportng Cycle:

Annually (communication plan) and Quarterly (implementation reports)

New Indicator:

No

Desired Performance:

| communication plan and 4 implementation reports

Indicator Responsibility:

Director: Communication
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3. Financial Management

Indicator Title: Monthly and Annual financial reports and statements

Short Definition:

Monitoring of monthly expediture reports and annual financial statements

Purpose/Importance:

To ensure that the Department spends the budget in order to achieve its strategic
objectives

Source/Collection of Data:

Expenditure reports and annual financial statement

Method of calculation:

Budget spent as a percentage of approved drawings

Data Limitations: None

Type of Indicator: Performance
Calculation Type: Cumulative

Reportng Cycle: Quarterly and Annually

New Indicator:

Yes

Desired Performance:

Achieve at least 98% by end of financial year

Indicator Responsibility:
Indicator Title:

Short Definition:

Chief Financial Officer

% of invoices paid within 30 days

The indicator measures the quantity of the invoice paid within 30 days according to the
NT guidelines

Purpose/Importance:

To assess the level of compliance with legislation, regulations and accounting standards

Source/Collection of Data:

Audited annual financial statements

Method of calculation:

Number of invoices paid within 30 days divide by the number of valid invoices received
on monthly basis

Data Limitations:

None

Type of Indicator:

Output

Calculation Type: Non-cumulative
Reportng Cycle: Quarterly
New Indicator: Yes

Desired Performance:

Al valid invoices paid within 30days

Indicator Responsibility:

Chief Financial Officer
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4. Human Resources

Indicator Title: Average %of fundedpostsinPERSALwhicharevacantoveraquarter(Vacancy
rate)

Short Definition: Measurement of the average rate of vacancies in the department

Purpose/Importance: To ensure all vacant posts are filled on time

Source/Collection of Data: | Persal reports and manual data base

Method of calculation: Number of vacancies divided by number of approved posts expressed in percentage
showing 0% vacancy rate

Data Limitations: Risk of delays in filling post due to security clearance delays

Type of Indicator: Performance

Calculation Type: Non-cumulative

Reportng Cycle: Quarterly

New Indicator: No

Desired Performance: 10% or less on average over the full financial year

Indicator Responsibility: Director: Human Resources Management

Short Definition: Measurement the number of interns enrolled in the department on annual basis
Purpose/Importance: To provide valuable practical work experience and establish an effective system with

the continuous development of unemployed and qualified youth for appointment in the
labour market

Source/Collection of Data: | Persal reports and manual data base

Method of calculation: 5/total number of approved X 100

Data Limitations: None

Type of Indicator: Performance

Calculation Type: Non-cumulative

Reportng Cycle: Annually

New Indicator: Yes

Desired Performance: 5% or more (of the approved funded post establishment) of interns are appointed

annually in the department

Indicator Responsibility: Director: Human Resources Management

DEPARTMENT: PLANNING, MONITORING AND EVALUATION
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Indicator Title: % of performance agreements and reports submitted on time

Short Definition:

Measure of the efficiency of performance management processes in the department

Purpose/Importance:

To efficiently implement the performance management and development system

Source/Collection of Data:

Submission analysis report.

Method of calculation:

Number agreements, reviews and assesment submitted divided by total qualifying staff
compliment expressed as a percentage showing 90% compliance

Data Limitations:

Risk of incorrect information being captured and abscence of some staff members during
submission due dates

Type of Indicator:

Performance

Calculation Type: Non-cumulative
Reportng Cycle: Quarterly
New Indicator: No

Desired Performance:

Achieve 90% submissions of performance agreements, reviews and assessments by due
dates

Indicator Responsibility:

Short Definition:

Director: Human Resources Management

Indicator Title: % targets of workplace skills plan achieved

Measure whether the Workplace Skills Plan of the department is being implemented

Purpose/Importance:

To ensure that staff are appropriately skilled and competent to deliver on the mandate of
the department

Source/Collection of Data:

Approved WSP Plan and Manual training database

Method of calculation:

Approved WSP Plan and number of targets achieved divided by total number of targets
in the WSP expressed as a percentage

Data Limitations:

Risk of late submission resulting in late or incomplete submission

Type of Indicator: Output
Calculation Type: Cumulative
Reportng Cycle: Quarterly
New Indicator: No

Desired Performance:

WSP approved by DG by 30 April 2015. Achieve 80% of targets in the WSP by the end
of the financial year

Indicator Responsibility:

Director: Human Resources Management
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Indicator Title:

Short Definition:

% of disciplinary cases finalised within the timeframe

Time taken to finalise a disciplinary case

Purpose/Importance:

To manage disciplinary cases in an efficient and effective manner in line with the
prescibed disciplanary code and procedures

Source/Collection of Data:

Report on diciplinary cases handled filed in DPME filing system

Method of calculation:

Simple count of the number of days taken to finalise the case after the charge sheet is
served to an employee.

Data Limitations:

None

Type of Indicator:

Output Persal Report and Manual Reports

Calculation Type: Cumulative
Reportng Cycle: Annually
New Indicator: Yes

Desired Performance:

Disciplinary cases finalize within the prescribed time frames

Indicator Responsibility:

Short Definition:

Director: Human Resources Management

Indicator Title: % of SMS members submitting financial disclosures

All members of the Senior Management Services (SMS) are required to disclose their
registrable interests by not later than 30 April of each year. Senior Managers who are
appointed after | April must make disclosures within 30 days after assumption of duty in
respect of the period of 12 months preceding their assumption of duty.

Purpose/Importance:

Designated employees are entrusted with public funds. As such, they need to maintain
the highest standards of professional ethics. Their integrity and that of their departments
must be beyond question. This framework is aimed at preventing conflict of interests by
requiring of designated employees to disclose their financial interests.

Source/Collection of Data:

Financial disclosures e-filing system reports

Method of calculation:

Number of financial disclosures submitted divided by total number of SMS staff
compliment expressed as a percentage s

Data Limitations:

Risk in delay in submission of financial e-disclosures as a result of e-disclosure system not
being operational

Type of Indicator:

Performance / Compliance

Calculation Type: Non-cumalative
Reportng Cycle: Annually
New Indicator: Yes

Desired Performance:

100% compliance in submission of financial interests by all designated employees within
the specified time frames

Indicator Responsibility:

Director: Human Resources Management
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5. Information Technology Support

Indicator Title:

Short Definition:

% achievement of ICT systems standards as stipulated in the standards
document

Minimum required standards as set by DPSA for systems usability, data recovery and
security

Purpose/Importance:

Ensure that DPME ICT systems are effective and data is secured

Source/Collection of Data:

Monthly departmental systems health report from service providers and departmental
ICT system

Method of calculation:

Simple count of the number of reports produced and a sytems generated and analysis
report done on data generated showing 85%

Data Limitations:

None

Type of Indicator:

Performance

Calculation Type: Non-cumulative
Reporting Cycle: Monthly
New Indicator: No

Desired Performance:

Produce 4 quarterly reports annually indicating 85% achievement of ICT systems
standards on average during the course of the financial year

Indicator Responsibility:

Short Definition:

Indicator Title: % of systems availability

Director: ICT Infrastructure

Implementation and alignment of business applications to the needs of DPME

Purpose/Importance:

To support efficient achievement of departmental strategic objectives

Source/Collection of Data:

Approved business applications plan and reports indicating percentage of systems
availability

Method of calculation:

Reports indicating the number of activities in the business applications plan achieved
divided by total number of targeted activities expressed as a percentage

Data Limitations: None

Type of Indicator: Performance
Calculation Type: Cumulative
Reporting Cycle: Quarterly
New Indicator: Yes

Desired Performance:

Achieve an average of 85% systems availability on annual basis measured by reports
produced quarterly as generated by the system

Indicator Responsibility:

Director: Business Intelligence
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6. Risk Management

Indicator Title: Approved risk plan and Risk management reports

Short Definition:

Monitor the implementation of risk management plan and produce risk register to
identify accessible risks and mitigating actions

Purpose/Importance:

To identify and mitigate risks that might hamper achievement of departmental objectives

Source/Collection of Data:

Risk Management plan, Quarterly risk reports, Risk registers and minutes of Risk
management Committee

Method of calculation:

Verification of existence of quarterly reports against Risk management plan, Updated risk
register and proof of submission to Risk Management and Audit Committee.

Data Limitations:

None

Type of Indicator:

Output

Calculation Type:

Non-cumulative (plans) and Cumulative (reports)

Reportng Cycle:

Quarterly and Annually

New Indicator:

No

Desired Performance:

Conduct annual risk assessment/review and produce a 3 year rolling strategic
risk management plan, Produce quarterly risk implementation reports and annual
implementation

Indicator Responsibility:

Chief Risk Officer

7. Internal Audit

Indicator Title: Approved Internal Audit Plan and quarterly monitoring reports

Short Definition:

Plan for conducting internal audits and monitoring reports on the implementation of the
plan

Purpose/Importance:

To evaluate the effectiveness of internal controls and provide Internal audit reports to
management and Audit Committee

Source/Collection of Data:

3-year strategic internal audit plan, quarterly implementation reports and annual audit
plan

Method of calculation:

Verification of the presence of the internal audit plan and simple count of reports
produced and proof of submission to Audit Committee

Data Limitations:

None

Type of Indicator:

Output

Calculation Type:

Non-cumulative (plans) and Cumulative (reports)

Reportng Cycle:

Quarterly and Annually

New Indicator:

No

Desired Performance:

Produce a 3 year rolling strategic internal audit plan by June each year and Quarterly
audit implementation reports approved by Executing Authority

Indicator Responsibility:

Chief Audit Executive
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Programme 2: Outcomes Monitoring and Evaluation

I. Outcomes Support

Indicator Title:

Short Definition:

NumberofrevisedMedium TermStrategicFramework(MTSF)chaptersand/or
related Delivery Agreements

Revision of MTSF and or Delivery Agreements is required to take the prevailing

circumstances into account when implementing the 14 priority outcomes

Purpose/Importance:

To review the MTSF and/or related Delivery Agreements to ensure that emerging factors
are taken into account during implementation of the 14 outcomes in the MTSF

Source/Collection of Data:

Revised MTSF and/or delivery agreements documents

Method of calculation:

Simple count and verification of the MTSF chapters and/or Delivery Agreements revised
by comparing the previous version with the revised version to identify revised areas.

Data Limitations:

None

Type of Indicator:

Output

Calculation Type: Non-cumulative
Reporting Cycle: Annually
New Indicator: No

Desired Performance:

MTSF and/or Delivery Agreements reviewed when necessary

Indicator Responsibility:

Short Definition:

DDG: Outcomes Monitoring and Evaluation Branch

Indicator Title: Number of Outcomes progress report submitted to cabinet

Monitoring reports measure progress against targets set in each outcome and are used
to inform the relevant Cabinet Committee to enable them to take appropriate actions

Purpose/Importance:

To inform Cabinet on progress with the implementation of the 14 outcome

Source/Collection of Data:

[4 monitoring reports (| for each outcome) and proof of submission to Cabinet

Method of calculation:

Simple count and verification of the presence of the report and proof of submission to
Cabinet

Data Limitations:

Risk of departments providing wrong data

Type of Indicator:

Output

Calculation Type: Non-Cumulative
Reporting Cycle: Annually
New Indicator: No

Desired Performance:

Produce 3 reports per outcome (42 reports) by 31 March 2016

Indicator Responsibility:

DDG: Outcomes Monitoring and Evaluation Branch
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Indicator Title: Summary outcomes report submitted to Cabinet 79

Short Definition: Monitoring reports measure progress against targets set in each outcome

Purpose/Importance: To update Cabinet and the public on progress made in achieving the outcomes

Source/Collection of Data: | Reports capturing progress on implementation of outcomes annually, midterm and at the
end of the term of the administration

Method of calculation: Simple count and verification of the presence of the report, proof of submission to
Cabinet and posting of the reports on dpme website for public access

Data Limitations: Risk of departments providing wrong data

Type of Indicator: Output

Calculation Type: Non-Cumulative

Reporting Cycle: Annually

New Indicator: No

Desired Performance: Produce 1 summary report on the implementation of the outcome (14 reports) by 31
March 2016

Indicator Responsibility: DDG: Outcomes Monitoring and Evaluation Branch

Programme of Action (PoA) Data Support

Indicator Title: Number of Outcomes reports displayed to the public on POA system

Short Definition: Quarterly progress reports on implementation of outcomes displayed to the public
(excluding outcomes whose reports are classified)

Purpose/Importance: To inform the public on progress made on implementation of government priority
outcomes

Source/Collection of Data: | DPME website

Method of calculation: Simple count and verification of the presence of reports in DPME website

Data Limitations: None

Type of Indicator: Output

Calculation Type: Cumulative

Reporting Cycle: Quarterly

New Indicator: No

Desired Performance: Produce and publish 3 reports for each outcome (excluding outcomes for which the

reports are classified) and have them displayed to the public on the website

Indicator Responsibility: Director: PoA

DEPARTMENT: PLANNING, MONITORING AND EVALUATION
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Indicator Title: Report on Outcomes data and reporting quality

Short Definition:

Outcomes data and reporting quality assessment report is an input into Technical
Implementation Forums (TIFs). It covers all 14 outcomes and provides:

I) POA reporting quality based on quarterly outcomes reports submitted to DPME

2) List of new data released during the quarter by StatsSA

3) Pertinent data quality issues arising during the quarter

Purpose/Importance:

To assess the quality of data used for reporting on outcomes.

Source/Collection of Data:

Quarterly Outcomes Reports from departments and StatsSA (where applicable). Other
sources of data may be identified where available

Method of calculation:

Verification of the presence of the report and minutes of discussions in the combined data

forum
Data Limitations: None
Type of Indicator: Output
Calculation Type: Cumulative
Reporting Cycle: Quarterly
New Indicator: Yes

Desired Performance:

Produce one report on quality assessment of outcomes data and reporting by 3| March
2016 and present to the combined data forum

Indicator Responsibility:

Short Definition:

Director: POA, Outcomes Monitoring and Evaluation Branch

Indicator Title: Development Indicators publication

Report on selected indicators related to economic and social development in South Africa
to inform the public about the countries progress in meeting the developmental objectives

Purpose/Importance:

To communicate the country's progress towards meeting developmental goals

Source/Collection of Data:

Annual Development Indicators publication booklet and departmental website

Method of calculation:

Verification of the presence of Annual Development Indicators publication booklet and
posting in the departmental website

Data Limitations:

None

Type of Indicator:

Output

Calculation Type:

Non-Cumulative

Reporting Cycle:

Annual

New Indicator:

No

Desired Performance:

Development Indicators produced and posted on DPME website by 31 March 2016

Indicator Responsibility:

DDG: OME
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Operation Phakisa

Indicator Title: Number of reports produced on Operation Phakisa labs conducted

Short Definition:

A rigorous planning process to determine problem areas and develop improvement plans
for identified key government's delivery priorities resulting in a comprehensive report/
and improvement plans

Purpose/Importance:

To conduct a detail assessment of implementation challenges of government priorities

Source/Collection of Data:

Reports on Operation Phakisa labs conducted posted in the Operation Phakisa website

Method of calculation:

Simple count and verification of reports on Operation Phakisa labs conducted and posted
on Operation Phakisa website

Data Limitations: None
Type of Indicator: Output
Calculation Type: Cumulative
Reporting Cycle: Annually
New Indicator: Yes

Desired Performance:

Produce two Operation Phakisa Labs reports by 31 March 2016

Indicator Responsibility:

Short Definition:

Head: Operation Phakisa

Indicator Title: Number of Operation Phakisa monitoring reports

Progress reports on implementation of Operation Phakisa Lab initiatives accessible to the
public

Purpose/Importance:

To provide regular feedback to the all stakeholders as well as the general public on the
implementation progress on Lab initiatives.

Source/Collection of Data:

Reporting dashboards on the Operation Phakisa website

Method of calculation:

Simple count of the number of dashboard reports per Lab

Data Limitations: None
Type of Indicator: Output
Calculation Type: Cumulative
Reporting Cycle: Annually
New Indicator: Yes

Desired Performance:

Produce 2 Operation Phakisa interactive dashboard reports per lab and publish on
Operation Phakisa website by 31 March 2016

Indicator Responsibility:

Head: Operation Phakisa
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Advisory services and support to the executive

Indicator Title:

Short Definition:

% of Cabinet memoranda and requests from political principals for specific

reports for which briefing notes and reports are prepared

Briefing notes and reports prepared to advice political principals based on submitted
Cabinet Memoranda and requests

Purpose/Importance:

To provide advice to political principals to facilitate decisions making on issues that requires
expert opinion and advice

Source/Collection of Data:

Cabinet drive and requests via correspondences (e-mails , letters, verbal instruction
captured in the register of requests)

Method of calculation:

Total number of briefing notes prepared divided by the total number of memoranda and/
or requests received expressed as a percentage

Data Limitations: None
Type of Indicator: Output
Calculation Type: Cumulative
Reporting Cycle: Quarterly
New Indicator: No

Desired Performance:

Provide quality advice to political principals by preparing briefing notes on 75% of Cabinet
memoranda and 100% of requests from political principals

Indicator Responsibility:

Indicator Title:

Short Definition:

DDG: Outcomes Monitoring and Evaluation Branch

%of Presidencyexecutivemonitoringvisitsforwhichbriefingnotesandreports

are prepared and submitted to the executives

Briefing notes and monitoring reports prepared to inform and enable the political
principals to perform M&E

Purpose/Importance:

To provide information to assist political principals with monitoring and evaluation initiatives

Source/Collection of Data:

Briefing notes and reports based on requests registered in the Request Register

Method of calculation:

Total number of briefing notes prepared divided by total number of memoranda /requests
received expressed as a percentage

Data Limitations: None

Type of Indicator: Performance
Calculation Type: Cumulative
Reporting Cycle: Quarterly
New Indicator: No

Desired Performance:

Produce an average of 80% of briefing notes on executive visits throughout the quarters
of the financial year

Indicator Responsibility:

Chief Director: Revitalising Distressed Mining Communities
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Indicator Title: Number of briefing notes on mining towns and labour sending areas _ 83

Short Definition: Briefing notes on mining towns to assess progress on the four outcomes defined in the

Special Presidential Package

Purpose/Importance: To advise political principals and stakeholders on issues relating to distressed mining towns
and labour sending areas. DPME Minister: coordinates the Inter Inter-ministerial Committee
(IMC) on Revitalizing Distressed Mining Communities.

Source/Collection of Data: | Proof of submission of briefing notes to Minister

Method of calculation: Simple count and verification of briefing notes produced and proof of submission to
Minister

Data Limitations: None

Type of Indicator: Performance

Calculation Type: Cumulative

Reporting Cycle: Quarterly

New Indicator: No

Desired Performance: Produce 3 briefing notes on the status of mining towns and labour sending areas

Indicator Responsibility: Chief Director: Revitalising Distressed Mining Communities

Local Government Performance Assessment

Indicator title Approved Local Government Management Improvement Model

Short definition Approved LGMIM standards for the assessment of management practices within
municipalities

Purpose/importance To develop and annually revise the model and tool to measure compliance with management
practices at local government level

Source/collection of data Memorandum approving LGMIM filed on the M-drive

Method of calculation Verification of the presence of an approved LGMIM and approval by the DG by September
2016

Data limitations None

Type of indicator Output

Calculation type Non—cumulative

Reporting cycle Annually

New indicator No

Desired performance LGMIM updated and approved by DG by the end of September 2016

Indicator responsibility Head: Local Government Performance Assessment: OME Branch
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Indicator Title:

Short Definition:

Number of LGMIM scorecards completed by the end of the financial year

Number of municipalities which submitted completed LGMIM self-assessments

Purpose/Importance:

To assess the level of compliance by municipalities with management practices

Source/Collection of Data:

Excel based LGMIM self-assessment score cards

Method of calculation:

Simple count of the number of completed LGMIM self-assessment score cards submitted
to DPME by end of the financial year.

Data Limitations:

Completeness of information informing the assessments as received from municipalities

Type of Indicator:

Output

Calculation Type: Non-cumulative
Reporting Cycle: Annually
New Indicator: No

Desired Performance:

Annual review of LGMIM by the end of September 2015 approved by the DG

Indicator Responsibility:

Short definition

Head: Local Government Performance Assessment: OME Branch

Indicator title Number of LGMIM reports presented to Outcome 9 Implementation Forum

Annual report produced and submitted to Outcome 9 Implementation Forum

Purpose/importance

To provide an overview of the results of the assessments conducted

Source/collection of data

Excel based LGMIM moderated score cards

Method of calculation

Simple count and verification of report and proof of submission to Outcome 9
implementation forum by March 2016

Data limitations

None

Type of indicator

Output

Calculation type

Non-cumulative

Reporting cycle

Annually

New indicator

No

Desired performance

Produce and Submit | LGMIM report by July 2016

Indicator responsibility

Head: Local Government Performance Assessment: OME Branch
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Socio-economic impact assessment

Indicator title

Socio EconomicImpact Assessment Study (SEAIS) annual report approved by

Short definition

the DG

SEAIS conducted on policy, regulation and legislation

Purpose/importance

To ensure impact assessments are conducted for policies, regulations and legislation

Source/collection of data

Impact assessment report and annual report

Method of calculation

Verification of presence of annual report showing the total number of requests attended
divided by requests submitted expressed as a percentage and approval by DG

Data limitations

Risk of quality of reports

Type of indicator

Output

Calculation type

Non-cumulative

Reporting cycle

Quarterly

New indicator

Yes

Desired performance

Produce annual report showing support for 80% of requested impact assessments

Indicator responsibility

OF: Outcome 4/Chief Directorate: Socio Economic Impact Assessment Unit

Evaluation and Research

Indicator title National evaluation plan approved by Cabinet

Short definition

Approved national evaluation plan to guide the programme of evaluating priority
programmes

Purpose/importance

To ensure that priority evaluations are conducted on government programmes and
policies

Source/collection of data

Approved Plan and Cabinet minutes

Method of calculation

Verification of the existence of approved plan by Cabinet

Data limitations

Access to Cabinet minutes is restricted

Type of indicator Output
Calculation type Cumulative
Reporting cycle Annually

New indicator

No (adapted from previous)

Desired performance

2016-17 National Evaluation Plan approved by Cabinet by March 2016

Indicator responsibility

Head: Evaluation and Research, OME Branch
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86 Indicator title Number of provinces with Provincial Evaluation Plans

Short definition Number of provinces with provincial evaluation plans approved by Director General OtP
or EXCO

Purpose/importance To ensure that priority evaluations are conducted on provincial government programmes
and policies

Source/collection of data Provincial evaluation plan

Method of calculation Simple count of number of Provincial Evaluation Plans in place and verification of approval

Data limitations Reliance on provinces

Type of indicator Output

Calculation type Cumulative

Reporting cycle Annually

New indicator No (adapted from previous)

Desired performance 7 Provincial Evaluation Plans covering 2016-17 approved by Director General OtP or
EXCO by March 2016

Indicator responsibility Head: Evaluation and Research, OME Branch

Short definition Indication of number of completed evaluations

Purpose/importance Indicates how many evaluations have been completed

Source/collection of data Evaluation plan and approved evaluation reports

Method of calculation Simple count and verification of evaluation reports approved by the evaluation steering
committee

Data limitations None

Type of indicator Output

Calculation type Cumulative

Reporting cycle Annually

New indicator No

Desired performance 8 evaluation reports approved by evaluation steering committee in which DPME is a

member by March 2016

Indicator responsibility Head: Evaluation and Research: OME Branch
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Indicator title Number of improvement plans produced

Short definition

All evaluations should produce improvement plans after the final report is accepted

Purpose/importance

For evaluations to have impact they must be translated into improvement plans which
show how programmes or policies must be changed

Source/collection of data

Improvement plans

Method of calculation

Simple count of improvement plans produced

Data limitations None
Type of indicator Output
Calculation type Cumulative
Reporting cycle Annually
New indicator No

Desired performance

8 improvement plans produced

Indicator responsibility

Short definition

Head: Evaluation and Research: OME Branch

Indicator title Number of research assignments completed by the end of the financial year

Research assignments completed

Purpose/importance

DPME is using the results of research to inform its work

Source/collection of data

Research reports completed

Method of calculation

Simple count of research assignments completed by the end of the financial year

Data limitations None
Type of indicator Output
Calculation type Cumulative
Reporting cycle Annually
New indicator No

Desired performance

2 research assignments completed by March 2016

Indicator responsibility

Head: Evaluation and Research, OME Branch
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Programme3:InstitutionalPerformanceMonitoringandEvaluation(IPME)

Management Performance Assessment (MPAT)

Indicator title Updated MPAT standards

Short definition

Approved standards and procedures for the annual assessment of management
performance within the Public Service

Purpose/importance

For MPAT to be a developmental tool and encourage continuous learning it is important
to review the tool and the standards on an annual basis

Source/collection of data

DG documented approval and updated MPAT filed on the M-drive

Method of calculation

Verification of the presence of reviewed MPAT on the M-drive and proof of approval by
DG by August of each year

Data limitations

None

Type of indicator

Output

Calculation type

Non—cumulative

Reporting cycle

Annually

New indicator

No

Desired performance

MPAT updated and approved by Director General and launched by the end of August
2015

Indicator responsibility

Indicator title

Short definition

Head: Management Performance Monitoring and Support

% of national and provincial departments whose HODs have signed off their
MPAT assessments on MPAT System by the stipulated due date

The percentage of department's for which the DG/HOD signs off the completed self-
assessment by the due date

Purpose/importance

To create awareness and promote ownership of the outcomes of the assessment
process by DG/HOD

Source/collection of data

MPAT web system

Method of calculation

Number of departments whose HOD'S signed the MPAT results divided by the total
number of departments that completed MPAT expressed as a percentage

Data limitations None
Type of indicator Output
Calculation type Cumulative
Reporting cycle Annually
New indicator No

Desired performance

90% of departments complete MPAT and have them signed off by their HODs by 31
October

Indicator responsibility

Head: Management Performance Monitoring and Support

DEPARTMENT: PLANNING, MONITORING AND EVALUATION

Annual Performance Plan 2015-2016




Indicator title

Short definition

Consolidated MPAT reportindicating percentage of national and provincial
departmentsthatachieveatleastlevel3within50percentofthe Management
Performance Assessment Tool (MPAT)standards foreachyear of assessment
(end September of each year) submitted to Cabinet

A report submitted to cabinet to inform them about the level of compliance with
management practices in provincial and national departments and indicating percentage
of national and provincial departments that achieve at least level 3 within 50 percent
of the Management Performance Assessment Tool (MPAT) standards for each cycle
submitted to Cabinet

Purpose/importance

To inform cabinet about the outcomes of the MPAT assessments in provincial and
national departments

Source/collection of data

MPAT report and evidence of submission to Cabinet

Method of calculation

Verification of the presence of a report and proof of submission to Cabinet by June of
each year

Data limitations

Risk of non-participation by departments, contestation of moderated scores

Type of indicator

Output

Calculation type

Non-cumulative

Reporting cycle

Annually

New indicator

No

Desired performance

MPAT report submitted to Cabinet by end June 2015

Indicator responsibility

Short definition

Head: Management Performance Monitoring and Support

Indicator title Number of good practice case studies

Case studies on good practice departments in each KPA documented and published on
website and learning events held

Purpose/importance

To share good practice with departments so that they can improve their MPAT KRA
scores

Source/collection of data

Documented case studies posted on the website

Method of calculation

Simple count and verification of presence of good practice case studies on website

Data limitations None
Type of indicator Output
Calculation type Cumulative
Reporting cycle Annually
New indicator Yes

Desired performance

8 case studies on good practice departments by end June 2015

Indicator responsibility

Head: Management Performance Monitoring and Support
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FOSAD Indicators

Indicator title Number of monitoring reports submitted to FOSAD secretariat

Short definition

Progress reports on the monitoring of key indicators of management in government
departments

Purpose/importance

To encourage accounting officers to improve service delivery through changing the way
government works

Source/collection of data

Monitoring reports and emailed submission to FOSAD secretariat

Method of calculation

Simple count and verification of the presence of reports and proof of submission to
FOSAD

Data limitations

Quality and frequent reporting by co-ordinating departments

Type of indicator Output
Calculation type Cumulative
Reporting cycle Bi-monthly
New indicator No

Desired performance

3 monitoring reports submitted to FOSAD secretariat 3 times a year

Indicator responsibility

Head: Management Performance Monitoring and Support

Frontline Service Delivery Monitoring (FSDM)

Indicator title

Short definition

Revised set of FSDM programme implementation tools and guidelines

(operational guide framework)

The operating procedures and tools for this joint programme are produced annually for
use by all implementation partners.

Purpose/importance

These procedures and tools are intended to guide the implementation in line with
agreed standards.

Source/collection of data

Set of tools and guidelines on the DPME website and M-drive, proof of date of
placement on website

Method of calculation

Verification of the presence of the revised set of tools and guidelines on the website by
31 March of each year

Data limitations

None

Type of indicator

Output

Calculation type

Non-cumulative

Reporting cycle

Annually

New indicator

No

Desired performance

Revised FSDM programme: Operational Guide Framework placed on DPME website
by 31 March 2016

Indicator responsibility

Director: FSDM Systems
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Indicator title

Short definition

Number of new facilities monitored resulting in a site monitoring report

The number of facilities, monitored to determine the quality of services provided to
citizens

Purpose/importance

To monitor the quality of services provided to citizens and identify areas of improvement

Source/collection of data

Reports on facilities monitored

Method of calculation

A count of the numbers of site reports for each site visited

Data limitations None
Type of indicator Output
Calculation type Cumulative
Reporting cycle Quarterly
New indicator No

Desired performance

90 new facilities monitored and passed quality assurance with site monitoring reports
captured on the M-drive by 3| March 2016

Indicator responsibility

Short definition

Director: FSDM Implementation

Indicator title Number of facilities for which improvements monitoring was conducted

Follow-up visits on sites previously visited to determine the level of improvement a
completed visit constitute an improvement meeting and a rescoring visit

Purpose/importance

To assesses if services has improved since the last monitoring and support ensuring that
monitoring must lead to improvement.

Source/collection of data

Improvement reports on sites followed up

Method of calculation

A count of the numbers of final quality checked site reports, after sign off by the Director

Data limitations None
Type of indicator Output
Calculation type Cumulative
Reporting cycle Quarterly
New indicator No
Desired performance 120

Indicator responsibility

Director: FSDM Implementation
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Indicator title

Short definition

% of facilitiesthatshowimprovementforwhichimprovementsmonitoringhave
been done

Those facilities which have been selected for revisit monitoring, show improvements in
average facility score.

Purpose/importance

To encourage departments to act on monitoring findings and by monitoring a site again
and reporting on the findings

Source/collection of data

Score cards created after the second monitoring visit

Method of calculation

Comparing the score cards of findings for facilities visited twice and dividing the total of
facilities that show improvements by the sum of those that have improved and those that
have not improved and expressed in percentage

Data limitations

Inconsistency in scoring approach from one year to another

Type of indicator

Performance

Calculation type Non-cumulative
Reporting cycle Annually
New indicator No

Desired performance

70% of service delivery facilities for which improvements monitoring has been done, have
an improvement in facility average score.

Indicator responsibility

Short definition

Director: FSDM Implementation

Indicator title FSDM findings reports

Overall annual outcomes report on the monitoring visits conducted, indicating the scores
for facilities as well as the trends

Purpose/importance

To create awareness in departments and the executive about service delivery trends in
government facilities

Source/collection of data

Data is collected from FSDM monitoring reports produced on a quarterly basis which is
then analysed and reduced into mid-year and annual reports

Method of calculation

Simple count and proof of distribution of report

Data limitations

Changes in site monitoring score card formats and quality of the monitors

Type of indicator

Output

Calculation type

Cumulative

Reporting cycle

Half-yearly and Annually

New indicator

No

Desired performance

* FSDM national overview report submitted to Cabinet by end of June of 2015,
covering the visits from the previous year

* FSDM findings mid-year report for each years' visits produced and distributed to 9
provinces and 8 departments by 30 November 2015

Indicator responsibility

Director: FSDM Systems
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Presidential Hotline

Indicator title

NumberofPresidentialHotlinecaseresolutionreportssubmitted G&A Cluster

and PCC

Short definition

Case resolution reports submitted to these forums to encourage monitoring and
facilitate improvements where required

Purpose/importance

Regular performance reports to high-level structures will assist with elevating complaints
management as a strategic issue.

Source/collection of data

Case resolution reports and evidence of submission to G&A Cluster meeting and PCC

Method of calculation

Simple count and verification of the presence of case resolution reports and proof of
submission to relevant forums and stakeholders

Data limitations

Quality and reliability of data generated from the call centre system

Type of indicator Output
Calculation type Cumulative
Reporting cycle Annually
New indicator No

Desired performance

Produce and submit Hotline performance reports: 2 to G&A Cluster and | PCC

Indicator responsibility

Short definition

Director: Hotline

Indicator title Number of Presidential Hotline case studies produced

Case studies and other research publications support learning and enhance management
in the resolution of complaints

Purpose/importance

To create a learning repository on resolutions and establishment of trends on citizens
service delivery experiences

Source/collection of data

Case studies , research reports and publications

Method of calculation

Simple count and verification of the presence of case studies reports and placement on
the website by 31 March 2016

Data limitations None
Type of indicator Output
Calculation type Cumulative
Reporting cycle Quarterly
New indicator Yes

Desired performance

Produce 4 cases studies by end of financial year

Indicator responsibility

Director: Hotline

DEPARTMENT: PLANNING, MONITORING AND EVALUATION

Annual Performance Plan 2015-2016




94

Indicator title

Short definition

Number of customersatisfactionreportsproducedindicating percentage of

respondentswhologqueriesatthePresidentialHotlineratethesatisfactionof

response as good or fair

Satisfaction survey results to support and enhance good practices in management and
resolution of complaints in national departments and provinces that will impact positively
on citizens’ satisfaction

Purpose/importance

To encourage departments to monitor and improve the management and the quality of
complaints’ resolution. It is an impact indicator for Outcome 2.

Source/collection of data

Raw data on citizens surveyed will be used to produce reports on percentage satisfaction
of sampled respondents

Method of calculation

Simple count and verification of reports produced and calculation of the percentage of
respondents who rated the satisfaction as good or fair by adding the respondents who
rated the service as good or fair divided by total number of respondents and expressed
as a percentage

Data limitations

Not all departments/provinces will be sampled for surveys to be conducted. Only those
with high volumes of complaints resolved every quarter

Type of indicator Output
Calculation type Cumulative
Reporting cycle Quarterly
New indicator Yes

Desired performance

Produce customer satisfaction survey reports by end of each quarter and submit to
sampled departments to inform improvements

Indicator responsibility

Director: Hotline

Citizen Based Service Delivery Monitoring (CBM)

Indicator title

Short definition

Number of facilities where citizen-based monitoring is implemented

The programme is focused on supporting departments to implement the CBM
framework as approved by Cabinet August 2013 in selected sites.

Purpose/importance

To promote and encourage citizens involvement in service delivery

Source/collection of data

Reports produced for each of the sites where CBM was implemented

Method of calculation

Simple count of reports produced for each of the sites

Data limitations

Risk of non-cooperation by participating departments

Type of indicator Output
Calculation type Cumulative
Reporting cycle Bi-annual
New indicator Yes

Desired performance

Citizen-based monitoring (CBM) implemented in 10 new facilities per annum and
reports produced for each of the sites

Indicator responsibility

Director: CBM
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Indicator title Number of CBM knowledge sharing events 95

Short definition Publications and learning events to support and strengthen CBM practices within
government. Publications are taken to be printed material, on-line publications, video and
audio products. Learning events are taken to be gatherings of at least 20 people where
the purpose is to share ideas and experiences around citizen-based monitoring.

Purpose/importance To enhance CBM skills and practices of government through production of publications
as well as hosting learning events.

Source/collection of data Learning publications on DPME website and reports on the learning events on DPME's
electronic filing system

Method of calculation Simple count and verification of the publications and sharing and learning events

Data limitations None

Type of indicator Output

Calculation type Cumulative

Reporting cycle Quarterly

New indicator No

Desired performance Produce 2 publications and convene 2 knowledge sharing events annually

Indicator responsibility Director: CBM

Planning, Monitoring and Evaluation (IPM&E) Capacity Development and Knowledge Management

Indicator title Approved Integrated PM&E Capacity Development Strategy and
Implementation plan

Short definition A comprehensive M&E capacity development strategy and implementation plan
covering all areas of M&E capacity building

Purpose/importance To create a strategic and coordinated approach to M&E capacity development

Source/collection of data Approved strategy and plan stored in DPME M-drive

Method of calculation Verification of the presence of M&E Capacity Development Strategy and
implementation plan and approval by DDG IPME

Data limitations None

Type of indicator Output

Calculation type Non-cumulative

Reporting cycle Annually

New indicator Yes

Desired performance Revise planning and M&E capacity development strategy and implementation plan and

submit to DDG: IPME for approval by 30 June 2015

Indicator responsibility Chief Director: M&E Policy and Capacity Building
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Indicator title

Short definition

% of targets against the targets in the Integrated Capacity Development
Implementation Plan achieved

Implementation report plan for M&E Capacity Building

Purpose/importance

To develop a structured approach to M&E capacity building in government

Source/collection of data

Proof of submission of progress reports to DDG: IPME , proof of achievement of targets

Method of calculation

Simple count of the number of progress reports submitted to the DDG: IPME and
calculation of targets achieved in the implementation plan against those planned in the
implementation plan expressed as a percentage indicating 80% achievement by end of
the financial year

Data limitations None
Type of indicator Output
Calculation type Cumulative
Reporting cycle Quarterly
New indicator Yes

Desired performance

Produce quarterly reports showing achieve of at least 80% of targets in the Capacity
Development Implementation Plan

Indicator responsibility

Chief Director: M&E Policy and Capacity Building
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Programme 4: National Planning

Indicator title

Short definition

Number of research projects commissioned or undertaken as requested by
NPC

Research reports on priorities identified by NPC completed

Purpose/importance

To inform more effective planning through research

Source/collection of data

Research reports commissioned or undertaken, NIDS reports filed in the departmental
filing system

Method of calculation

Simple count and verification of research reports commissioned or undertaken in the
thematic areas of Demography, Social Protection and Education, NIDS results reports for
2015-16.

Data limitations

Research not completed because of a range of potential obstacles that could be related to
internal capacity/, procurement system failures, absence of appropriate skill, non-delivery
by service providers, etcetera.

Type of indicator Output
Calculation type Cumulative
Reporting cycle Annual
New indicator New

Desired performance

* 3 research projects commissioned by end of financial year(Demographic, Social
Protection and Education)

¢ Income Dynamic Studies (NIDS) wave 4 results produced by end of financial year

Indicator responsibility

Short definition

Indicator title Number of sector specific plans supported

Programme Manager: Research and Policy, Planning Branch, DPME

Support to various departments in key priority areas

Purpose/importance

To improve quality of polies and plans

Source/collection of data

Internal report on support provided to Departments with planning and policy processes

Method of calculation

Simple count and verification of the existence of sector plans or drafts produced

Data limitations

None

Type of indicator

Output

Calculation type

Non-Cumulative

Reporting cycle

Annual

New indicator

New

Desired performance

Support provided to the Department of Rural development and Land Reform (DRDLR)
on the development of a sector plan, namely: Draft Spatial Development Framework
developed by end of March 2016

Indicator responsibility

Programme Manager: Research and Policy, Planning Branch
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Indicator title

Short definition

AnnualReportdetailingtheactivitiesof the NPCandstakeholderengagement
on the NDP

Recording the activities of the NPC

Purpose/importance

To record the work of the NPC in supporting the implementation of the NDP through
technical assistance as well as mobilising stakeholders to implement the NDP in their own
sectors.

Source/collection of data

Quarterly activity reports on technical work and public engagements

Method of calculation

Verification of the availability of the quarterly activity and annual reports and approval by
the NPC

Data limitations None
Type of indicator Output
Calculation type Cumulative

Reporting cycle

Quarterly (activity report) and Annually(AR)

New indicator

New

Desired performance

Produce Annual Report on stakeholder engagements and the work of the NPC on the
NDP and submit to the NPC by end of March 2016

Indicator responsibility

Head: Planning Branch

Government Performance Information

Indicator title

Short definition

Anevaluationreportonthe currentplanning frameworksleadingtoarevised

planning framework

The Framework for Strategic and Annual Performance Plans is in the process of being
reviewed. The first phase of the review of the framework will be the commissioning of an
evaluation into the current Framework for Strategic and Annual Performance Plans and
programme planning.

Purpose/importance

The current framework needs to be reviewed so that it responds to the outcomes
approach adopted by government and full results based methodology/outcomes approach.

Source/collection of data

Data that will inform the evaluation report will be from a document review, literature
review and interviews. Please refer to the Terms of Reference for the evaluation which
provides further detail on the broader sources of data highlighted above.

Method of calculation

Verification of the presence of evaluation report

Data limitations

* Capacity of service provider to conduct the evaluation.

* Non-submission of relevant information by national and provincial
departments(research participants)

Type of indicator

Output

Calculation type

Non-Cumulative

Reporting cycle

Annual

New indicator

New

Desired performance

Produce one Evaluation report by the end of the financial year.

Indicator responsibility

Director: Evaluations and CD:GPI
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Indicator title

Short definition

Number of assessment reports on the second draft APP provided to national
departments

A report that provides information on the analysis of the second draft national Annual
Performance Plans (APP). The assessment is based on technical compliance with the
Framework for Strategic and Annual Performance Plans and alignment to the MTSF.

Purpose/importance

To improve medium-term planning within national departments and ensure that credible
Strategic and Annual Performance Plans are being developed in order to accelerate service
delivery.

Source/collection of data

* APPs submitted by national departments.
* Assessment reports saved on the GPI folder.

* Signed letter by DG and e-mails sent to national departments.

Method of calculation

Sum of assessment reports

Data limitations

Non-submission of Annual Performance Plans by national departments

Type of indicator

Output

Calculation type

Non-Cumulative

Reporting cycle

Annual

New indicator

New

Desired performance

Produce 39 assessment reports by 31 January 2016

Indicator responsibility

Indicator title

Short definition

Director: National Departments (GPI)

Numberof assessmentreportsontheseconddraftAnnual PerformancePlans

provided to Offices of the Premier

A report that provides information on the analysis of the provincial second draft Annual
Performance Plans. The assessment is based on the technical compliance with the
Framework for Strategic and Annual Performance Plans and alignment to the MTSF. T

Purpose/importance

To improve medium-term planning within provincial departments and ensure that credible
Annual Performance Plans are being developed in order to accelerate service delivery.

Source/collection of data

* Assessment reports saved on the GPI folder.

* Letters and assessment reports sent to Offices of the Premier (and saved on the GPI
folder)

* Signed letter by DG and e-mails sent to Office of the Premier

Method of calculation

Sum of assessment reports provided to Office of the Premier

Data limitations

Non-submission of Strategic Plans and Annual Performance Plans by Offices of the Premier

Type of indicator

Output

Calculation type Non-Cumulative
Reporting cycle Annual
New indicator New

Desired performance

Produce 9 assessment reports by 31 January 2016

Indicator responsibility

Director: Provincial Departments (GPI)
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Indicator title QuarterlyPerformanceReportingGuidelinesissuedtoallnationaldepartments

Short definition

QPR Guidelines outlining reporting dates, roles and responsibilities and quarterly reporting
process for national departments.

Purpose/importance

To improve compliance, accountability and institutionalise reporting processes within
national departments

Source/collection of data

Emails with attached Quarterly Performance Reporting Guideline sent to national
departments.

Method of calculation

A count of one Guideline sent to all national departments

Data limitations

None

Type of indicator

Output

Calculation type

Non-Cumulative

Reporting cycle

Annual

New indicator

New

Desired performance

Guideline issued by 15 May 2015

Indicator responsibility

Short definition

Director: National Departments (GPI)

Indicator title QuarterlyPerformanceReportingGuidelineissuedtoallOfficesofthe Premier

QPR Guidelines outlining reporting dates, roles and responsibilities and quarterly reporting
process for provincial departments.

Purpose/importance

To improve compliance, accountability and institutionalise reporting processes within
provincial department

Source/collection of data

* Data records (GPl) — Quarterly Performance Reporting Guidelines

* Emails with attached Quarterly Performance Reporting. Guidelines sent to provincial
Offices of the Premier.

Method of calculation

A count of | QPR Guideline sent to all Offices of the Premier

Data limitations

None

Type of indicator

Output

Calculation type

Non-Cumulative

Reporting cycle

Annual

New indicator

New

Desired performance

Guideline issued by 15 May 2015

Indicator responsibility

Director: Provincial Departments (GPI)
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Programme 5: National Youth Development Programme

Indicator title Approvedyouthpolicy,shareholdercompactandquarterlymonitoringreports

Short definition

To develop and monitor implementation of the youth policy and to conduct NYDA
oversight

Purpose/importance

Youth empowerment is key to the development of the country

Source/collection of data

Youth policy document and submission to Cabinet, signed shareholder compact and
approved quarterly monitoring

Method of calculation

Verification the presence of youth policy document and submission to Cabinet, signed
shareholder compact and quarterly monitoring reports approved by the DG

Data limitations

None

Type of indicator

Output

Calculation type

Cumulative (quarterly reports) and Non-cumulative (policy document and shareholder
compact)

Reporting cycle

Annually and quarterly

New indicator

New

Desired performance

Submit youth policy to Cabinet and produce Shareholder compact by March 201 6. Produce
4 monitoring oversight reports a month after the end of each quarter

Indicator responsibility

Head:Youth Desk
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