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FOREWORD BY THE MINISTER

The Department of Planning, Monitoring and
Evaluation (DPME) mandate is to undertake
national planning, monitoring and evaluations
focusing on the implementation of the National
Development Plan (NDP) in government and
the rest of society. The NDP envisions a South
Africa where the levels of inequality, joblessness
and poverty are reduced. The DPME plays a
critical role in ensuring that the NDP vision is put
into practice through coordinated and focused
planning, monitoring and evaluation. The Annual
Performance Plan (APP) 2018-2019 is intended to
carry through this vision.

The 2018-2019 APP is informed by the Departmental strategic objectives contained in the revised
Strategic Pan 2015-2020. The overall objective of the Department is to improve government
outcomes and it’s impact on society. This will be done through effective planning, monitoring and
evaluation of government programmes aimed at improving service delivery.

The overall departmental strategic oriented goals are:

* Policies, plans and budget of government departments and entitites are evidence-based, integrated
and aligned to the NDP

* Effective monitoring and supervision of implementation of the NDP/ MTSF

* To support the implementation of the NDP/ MTSF by monitoring and improving the capacity of
State Institutions to develop and implement plans, and provide services

* To facilitate service delivery improvements through frontline and citizen-based monitoring and
effective complaints resolution systems

* Use of evaluation and research to promote evidence based planning and monitoring
* Ensure youth development is mainstreamed across government and society

The Department has conducted an assessment of its performance in the previous and current
financial years to determine its priorities for the financial year 2018-2019. The performance
assessments revealed that more still needs to be done to achieve the NDP vision amidst trying
economic environment characterised by a stagnant economy and dwindling sources of revenue.




The performance assessments also identified weaknesses that DPME must address to improve
the system of planning, monitoring and evaluation. Some of the weaknesses relate to:

L]

Disjointedness between sector planning and monitoring which undermine its effectiveness
Degree to which NDP/MTSF directs government plans/budget as being inadequate

Poor PM&E and use of evidence affects design and implementation of policies and programmes
across government

Problems are not resolved quickly and there are no intervention mechanisms for sectors in
crisis

Specific levers of government are not being effectively exploited, for example, mining licences;
DFI funding; SOC investment/procurement

DPME does not have capacity to carry out these functions adequately

Achieving the key NDP/MTSF priorities and outcomes requires strong coordination, strategic

collaboration and partnerships. The key focus areas for the Department in the financial year
2018-2019 are:

to strengthen its planning functions by transforming it into government-wide integrated
system grounded on legislation, well-coordinated and evidence based;

to rethink the monitoring approach by focusing on key areas of government performance
that will yield the biggest impact in the key sectors;

maximizing the use of evaluations to generate rapid and relevant result to inform planning,
monitoring and evaluation as well as interventions required to bring change and improvements;
and;

incrementally create a knowledge and research base to provide data and information to
identify risks and long term forecasting, institutionalisation of planning and early detection of
potential problems.

Rk

Mr Jeff Radebe (MP)
Minister in the Presidency for Planning, Monitoring and Evaluation
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The APP 2018/19 of the Department of Planning, Monitoring and Evaluation is compiled
with the latest available information to the Department.

For more information, please contact:

Clement Madale

Head of the Office of the Director General
Department of Planning, Monitoring and Evaluation
Private Bag X944

Pretoria

0001

South Africa

Tel: +27 12 312 0000

Fax: +27 12 300 5707

www.dpme.gov.za
RP20/2018
ISBN: 978-0-621-46046-9




OFFICIAL SIGN-OFF
It is hereby certified that this Annual Performance Plan 2018-2019:

*  Was developed by the management of the Department of Planning, Monitoring and
Evaluation (DPME) under the guidance of Minister Jeff Radebe

*  Was prepared in line with the current Strategic Plan of the Department Planning,
Monitoring and Evaluation

* Accurately reflects the performance targets which DPME will endeavor to achieve, given
the resources made available in the budget for 2018-2019

Mr. Pieter Pretorius:
Chief Financial Officer

Mr. Clement T Madale:
Official responsible for Planning

Ms Nompumelelo Mpofu:
Accounting Officer
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|. UPDATED SITUATIONAL ANALYSIS

The Department conducted its annual planning during 2017. The planning process involved the review of
current and past performances, the mandate, current strengths and weaknesses as well as opportunities and
threats. The exercise culminated in the identification of the key drivers needed to improve performance in the
financial year 2018-2019 and beyond.

I.1 Performance environment

The performance environment of DPME is characterized by the expanding mandate drawing from the
institutional arrangements of planning, monitoring and evaluation (PM&E) functions and heightened expectations
from political principals and other stakeholders such parliamentary committees. These expectations requires
DPME to constantly assess its performance and delivery strategies to respond to the expanding mandate and
expectations of stakeholders.

One of the key challenge DPME faces is to attract and retain requisite skills to respond to its PM&E mandate
and capacity to effectively carry out the mandate. To respond to these challenges, DPME has initiated a
process to create an enabling legislation to guide its work and to create capacity to positively impact on the
performance of government.

The key drivers identified for change in the areas of planning, monitoring, evaluation and youth development
functions are discussed below:

I.1.1 Planning

Planning is central to the achievements of government objectives of reducing poverty, inequality and
unemployment as outlined in the NDP.To strengthen its planning function, DPME has identified the following
key drivers:

*  Review and capacitate the organisational structure for the planning function

e Strengthen the use of data by working with Stats SA and other institutions to improve
evidence based planning and forecasting

*  Finalise the development of PM&E legislation

*  Speed up the transfer of the Spatial Planning and Land Use Management Act, 2013
(Act No. 16 Of 2013 (SPLUMA) function to DPME

*  Firm up the NSDF as envisaged in the NDP

*  Provide active secretariat support to the NPC

* Institutionalise the process for the development of a Budget Prioritisation Framework
to support NDP goals

1.1.2 Monitoring
Monitoring of government programmes is critical for the assessment of progress being made in the attainment
of government objectives of reducing poverty, inequality and unemployment.

*  Review of the MTSF by reducing the number of indicators being monitored to improve focus and impact
*  Extent the focus of monitoring to areas such as:
- Mining rights licencing and beneficiation
- Development Finance Institutions (DFls)- to determine where is the investment are being made
- State Owned Enterprises (SOEs) procurements
- Budget allocations by National Treasury
* Develop position papers on observations from monitoring and evaluation work and make submissions
to cabinet with concrete proposals for interventions
*  Develop a framework to support the work of Inter Ministerial Committees (IMC)
e Use data collected through Frontline Monitoring, Presidential Hotline, Siyahloya and Citizen based
monitoring to strengthen reporting and accountability

I.1.3 Evaluation, Evidence and Knowledge Systems

Evaluation is critical for understanding in-depth how government policies and programmes are working, the
impact they are having and how they can be strengthened. DPME is the custodian of the National Evaluation
System, which involves evaluations of important national programmes under the National Evaluation Plan,
important provincial programmes under the Provincial Evaluation Plan, and the system of departmental
evaluation plans is now becoming well established.



Sixty-seven (67) national evaluations are completed or underway. Areas that need to be strengthened
include:

* Implementation of improvement plans

*  Strengthening the capacity development of government departments

Research, data and knowledge management, are critical components in serving the internal needs of DPME
PM&E functions. A key project is the establishment of a Knowledge Hub which some preparatory work has
been done. Key issues that need to be addressed are:

*  Developing a knowledge management system for DPME

*  Widening the use internally in DPME of a range of evidence

*  Widening external access to DPME evidence

*  Strengthening the access to and use of evidence in PM&E through collaboration with Stats SA

*  Continuing to champion the use of evidence by government

1.1.4 Youth Development and Empowerment

Government has prioritised youth development and empowerment to tackle the challenges facing young

people. Key amongst these challenges are high rate of unemployment, drug and substance abuse and lack

of access to education by young people from poor households. DPME has used the restructuring exercise

to create capacity to centrally coordinate and ensure mainstreaming of youth development in the country.

The key areas of focus identified for youth development are to:

*  Develop youth legislation and a framework for youth development to ensure mainstreaming of youth
development.

e Develop a framework for monitoring youth development in the country

I.1.5 Communication

Cabinet approved the NDP Communications Strategy to be utilised by all government departments and
implementing agencies. The objective of the communications strategy is to ensure a uniform communication
approach across all spheres of government and to emphasise that the NDP guides government developmental
agenda.The Key focus will be to:

e Market and communicate the NDP to ensure societal support

e Effectively communicate the PM&E work of the Department

1.2 Organisational environment

During the Strategy Review exercise in 2016/17,the organisational arrangement has been found to be inadequate
to respond to the service delivery challenges that the Department has to respond to. The organisational
configuration and capacity requirements of the Department were found to be inadequate. DPME is also
over-reliant on evidence coming from Co-ordinating departments to validate performance data against the 14
priority outcomes of government. Limited validation done through Frontline Monitoring, Presidential Hotline
and Siyahloya programmes is insufficient. To address these organisational weaknesses, DPME has a revised
organisational structure, which has been approved to respond to achieve it’s strategic outcomes.The operating
model and organisational structure of the Department will be implemented in the financial year 2018/19.
Emphasis will be on refining the operating model and creating requisite capacity by recruiting critical skills to
implement, monitor and evaluate government programmes.

For the financial year 2018/19, the work of the Department is organised according to the following
programmes:

Programme Sub-Programme

I.Administration I.I Ministry
Purpose: Provide executive support to political principals

Purpose: Provide strategic
leadership, management and
support services to The
Department I.3 Corporate Services and Financial Administration

Purpose: Render corporate services and financial administration to The
Department

|.2 Departmental Management
Purpose: Provide strategic leadership and management to The Department
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Programme Sub-Programme

2. National Planning
Coordination

Purpose: Facilitate and
coordinate macro and
transversal planning across
government and coordinate
planning functions in the
Department

2.1 Management: National Planning Coordination
Purpose: Provide programme management and support services to the programme
and the National Planning Commission

2.2 Planning Coordination
Purpose: Develop and implement planning frameworks and facilitate the alignment of
the planning and budgeting functions across government and in The Department.

2.3 Socio Economic Impact Assessment System
Purpose: Conduct socio-economic impact assessments

3. Sector Planning and
Monitoring

Purpose: Ensure government
policy coherence. Develop,
facilitate, support and
monitor the implementation
of sector plans and
intervention strategies

3.1 Management: Sector Planning and Monitoring
Purpose: Provide management and support services to the programme

3.2 Sector Planning, Monitoring and Intervention Support

Purpose: Support sector planning functions. Ensure government policy alignment in
its goals. Facilitate, support and monitor the implementation of sector plans;and of
intervention strategies in priority areas.

4. Public Sector Monitoring
and Capacity Development

Purpose: Support the
implementation of the
medium term strategic
framework by monitoring
and improving the capacity of
state institutions to develop
and implement plans, and
provide services.

4.1 Management: Public Sector Monitoring and Capacity Development
Purpose: Provide management and support services to the programme

4.2 Public Sector Capacity Development

Purpose: Coordinate capacity development programmes to ensure the effective
development and application of planning, monitoring and evaluation policies, tools,
systems and guidelines

4.3 Public Service and Local Government Monitoring and Support

Purpose: Review, monitor and support the implementation of the medium term
strategic framework’s outcomes 9 and |2. Develop and implement intervention
strategies and programmes, as required

5. Frontline and Citizen Based
Service Delivery Monitoring

Purpose: Facilitate service
delivery improvements
through frontline and
citizen-based monitoring
and effective complaints
resolution systems

5.1 Management: Frontline and Citizen Based Service Delivery Monitoring
Purpose: Provide management and support services to the programme

5.2 Frontline and Citizen-based Service Delivery Monitoring and Complaints
Resolution

Purpose: Expand frontline monitoring, citizen and community monitoring and
complaints resolution systems capable of verifying government performance and
implementing strategic interventions to improve performance




Programme Sub-Programme

6. Evidence and Knowledge 6.1 Management: Evidence and Knowledge Systems
Systems Purpose: Provide management and support services to the programme

6.2 Evaluation, Research, Knowledge and Data Systems

Purpose: Coordinate and Purpose: Provide evaluation, research, knowledge management and data integration

support the generation, and analysis services
collation, accessibility and

timely use of quality evidence
to support performance
monitoring and evaluation
across government

7. National Youth 7.1 Management: National Youth Development
Development Purpose: Provide management and support services to the programme

Purpose: Oversee youth
development policy and its

implementation. Transfer 7.2Youth Development Programmes
funds to the National Youth Purpose: Facilitate the development and implementation of national youth strategies
Development Agency. and policies

7.3 National Youth Development Agency
Purpose: Oversee and transfer funds to the National Youth Development Agency.

The above programme strcutures will be revised in the outer years to align with the approved organisational
structure. The revised structure will be implemented, in phases, over the MTEF in line with the baseline allocations.

2. REVISIONS TO LEGISLATIVE
AND OTHER MANDATES

DPME was established after the 2014 national elections through the merger between Department of Performance
Monitoring and Evaluation and the National Planning Secretariat to become the Department of Planning, Monitoring
and Evaluation through Proclamation 47 of July 2014 read with section 97 of the South African Constitution. DPME
does not have a specific establishment legislation but draw its mandate from the following:

Legislation/policy

|.The Constitution of the Republic of South Africa, 1996

2. Proclamation no.47 of 2014

3. National Development Plan 2030 - Our future make it work (2012)

4. Green Paper on National Strategic Planning (2009)

5. Framework for Strategic Plans and Annual Performance Plans

6. Policy framework for the Government-wide Monitoring and Evaluation Systems 2007

7. Improving Government Performance: Our Approach (2009).

8. Cabinet decisions

As indicated in section | above, DPME is currently in the process of drafting an enabling PM&E legislation to
institutionalise it's mandate.The proposed legislation will be processed through Parliament during 2018.
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3. OVERVIEW OF 2018/19 BUDGET STRUCTURE

AND MTEF ESTIMATES
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3.2 Relating expenditure trends to strategic oriented goals

The Department contributes to outcome |2 (an efficient, effective and development-oriented public service) of
government’s 2014-2019 Medium-term Strategic Framework.The priorities of the Department include coordinating
and supporting the planning functions across government to enhance greater policy and planning coherence of
short-term and medium to long term goals; monitoring the implementation of the National Development Plan
(NDP) and Medium-term Strategic Framework, improving the capacity of State Institutions; conducting evaluations
and developing intervention programmes to support service delivery. In addition to providing entity oversight
over the National Youth Development Agency, the Department is responsible for ensuring that youth development
is entrenched in the work of government through instruments such as Annual Performance Plans and Budget
Prioritisation.

During 2017/18, the Department continued consultations with the Department of Public Service and
Administration on its revised organisational structure and has commenced with recruitment. It is envisaged that
the final organisational structure will be fully implemented during the 2018/19 financial year. The number of
permanent posts will remain unchanged at 436 over the 2018 MTEF period with the budget for compensation
of employees increasing from R243.7 million in 2017/18 to R362.6 million in 2020/21. Overall expenditure is
projected to increase from R898.5 million in 2017/18 to R1.057 billion in 2020/21.

Improving and strengthening government planning and coordination

The key focus area for the Department over the medium term is to strengthen its planning functions by transforming
it into government-wide integrated system that is evidence based. In addition, the Department will continue
conducting assessments on the Strategic and Annual Performance Plans of national departments to ensure its
alignment with the priorities of the NDP. The Department will also, in consultation with the National Treasury,
annually develop a budget mandate paper to align the allocation of financial resources to government service
delivery priorities. These activities are budgeted for in the Planning Coordination Sub-programme of the National
Planning Coordination Programme. Expenditure in the Sub-programme is expected to increase from R20.8 million
in 2017/18 to R50.6 million in 2020/21.

Enhancing and planning coherence sector monitoring of short-term
and medium to long term goals

The Department will continue to review, monitor and support the implementation of 2014-2019 Medium-term
Strategic Framework by government departments and other government institutions. It will design and implement
strategic interventions to support and unblock implementation. These activities are budgeted for in the Sector
Planning, Monitoring and Intervention Support sub-programme of the Sector Planning and Monitoring Programme.
Expenditure in the sub-programme is expected to increase from R45.2 million in 2017/18 to R57.8 million in
2020/21.



Improving the capacity of State Institutions

Pursuant to the objectives articulated for outcomes 9 and 12 of the Medium-term Strategic Framework, the
Department aims to provide support where weak institutional capacity results in service delivery failures. The
Department will support government departments and the executive in institutional performance management,
payment of suppliers within 30 days and clean audit drive. These activities are budgeted for in the Public Service
and Local Government Monitoring and Support Sub-programme of the Public Sector Monitoring and Capacity
Development Programme. Expenditure in the Sub-programme is expected to increase from R27.1 million in
2017/18 to R37 million in 2020/21.

Developing intervention programmes to support service delivery

The Department will over the Medium Term, monitor the impact of policy priorities at the coalface of service
delivery through various frontline monitoring programmes. Frontline monitoring programmes include designing
and implementing appropriate intervention strategies when plans, budgets and programmes fail to achieve policy
intent. This will drive continuous improvement in government performance as the evidence and the insight is used
to inform policy reviews. These activities are budgeted for in the Frontline and Citizen-Based Service Delivery
Monitoring and Complaints Resolution Sub-programme in the Frontline and Citizen-Based Service Delivery
Monitoring programme. Expenditure in the Sub-programme is expected to increase from R50.6 million in 2017/18
to R64.6 million in 2020/21.

Evaluations

The Department will continue to focus on maximising the use of evaluation and research to generate rapid
and relevant evidence to inform planning and monitoring as well as interventions required to bring change and
improvements. In addition, the Department will also work towards improving centralised research and knowledge
management supportin order to develop and maintain evidence based policy development, planning, implementation,
monitoring and review. These activities are budgeted for in the Evaluation, Research, Knowledge and Data Systems
Sub-programme in the Evidence and Knowledge Systems Programme. Expenditure in the Sub-programme is
expected to increase from R50.6 million in 2017/18 to R64.6 million in 2020/21.
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PART B:

PROGRAMME AND SUB-PROGRAMME PLANS



4. PROGRAMME |: ADMINISTRATION

The purpose of the programme is to provide strategic leadership, management and support services
to the Department.

The programme consists of the following sub-programmes:

I.1 Ministry
Purpose: Provide executive support to political principals

|.2 Departmental Management
Purpose: Provide strategic leadership and management to the Department

I.3 Corporate Services and Financial Administration:

Purpose: Render corporate services and financial administration to the Department

The objectives of the programme are:

To coordinate the provision of strategy and organisational development services.

To provide human resource management and development services.

To manage and facilitate the provision of financial and supply chain management services

To manage the provision of information, communication and technology management services.
To provide marketing, communication and stakeholder liaison services to the Department.

To manage the provision of risk, anti-corruption and integrity management services.

To manage the provision of internal audit services.

Key Challenges

The key challenges facing the programmes are;

high vacancy rate resulting from the revised organisational structure.

despite achieving a clean audit outcome, the AGSA made findings related to quality control in managing performance
information, ICT governance weaknesses and related matters requiring attention.

Internal Audit Committee also raised concerns about risk management in the Department.

Key Interventions

To respond to these challenges, the Department will;

Develop an improvement plan to address identified challenges by filling critical vacant post to create
requisite capacity.

Embark on a change management process to promote and improve good corporate governance.
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5. PROGRAMME 2:

INSTITUTIONALISING NATIONAL PLANNING IN GOVERNMENT

The purpose of the programme is to ensure institutionalisation of planning across government.The aim is to
establish an institutional framework for a new predictable planning paradigm and discipline within and across
all spheres of government; to provide for the functions of the National Planning Commission; and for better
co-ordination, collaboration and alignment of Planning between and across the national, provincial and local
spheres of government, and including State Owned Companies, Development Finance Institutions and Public
Entities, as defined in relevant statutes.

NATIONAL PLANNING COORDINATION

The purpose of this Branch is to facilitate and coordinate macro and transversal planning across government
and coordinate planning functions in The Department.

The branch consists of the following sub-programmes:

Management: National Planning Coordination

Purpose: Develop and implement planning frameworks and facilitate the alignment of the planning and budgeting
functions across government and in The Department.

The objectives of the programme are:

* To facilitate long and medium term planning and develop planning frameworks and guidelines, taking into
account global, continental and regional frameworks.

* To ensure that national budget process is informed by priorities identified annually for government plans.

e Results based planning institutionalised in the national, provincial and local government.

e To enhance coherence and interpretation in policy and planning.

Key Challenges

They key challenges facing the programme are;

e The programme should ensure that planning processes contributes towards better plans, greater policy
coherence and clear articulation of long term goals and aspirations.

*  Plans should be informed by evidence.

* Increasing the use of data is likely to be one of the most effective ways of improving the quality of plans which
are produced.To this end, greater cooperation between The Department and Stats SA will ensure that national,
provincial and local government planning processes are evidence based and coherent.

*  Capacity constraints is one of the key challenges which resulted in The Department’s inability to deliver on
some of the priorities.

Key Interventions

The focus of The Department in the 2018-19 financial year will be to;

*  Finalise the Framework (Concept Note) on the institutionalisation of long term planning;

*  Finalise the revision of planning frameworks and ensure alignment of strategic plans, annual performance plans
and MTEF budget allocations to the NDP and MTSF priorities;

*  Collaborate with The Department of Rural Development and Land Reform (DRDLR) to finalise the transfer
of the spatial planning function to the DPME;

e Development of a NSDF with support from the NPC and guide the development of sub-frameworks;

*  Build the capability to develop sector specific plans aligned to the NDP in partnership with relevant sectors;

*  Collaborate with National Treasury to ensure that the national budget is directed towards the NDP and MTSF
priorities, through an Annual Budget Mandate Paper;




*  Conduct socio-economic impact assessments on new and existing legislation and regulations to ensure
alignment with the NDP and mitigation of unintended consequences of new policies;

* Develop guidelines for the development of national, provincial and local government NDP 5 year
implementation plan

*  Develop guidelines for the integrated policy formulation, planning and implementation

*  Review planning cycles and propose new enhanced arrangement for 2019-2024

NATIONAL PLANNING COMMISSION

Management: National Planning Commission (NPC) Secretariat

Purpose:To provide technical, administrative and programme management support to the National Planning
Commission

The NPC is an advisory body to guide planning in government.The Commission is established in terms of the
Revised Green Paper, National Planning Commission, General Notice 101 of 2010 in which reference is made
to the powers of the President to, inter alia, appoint commissions, as per section 85(2) of the Constitution.
The President outlined the mandate of the NPC as follows:

I. To promote and advance the implementation of the National Development Plan across different sectors
of society;

2. To undertake detailed planning in a selected number of sectors to be determined from time to time;

3. To conduct regular engagements with various sectors of society on all matters pertaining to the long-term
development of the country;
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4. To facilitate stakeholder engagements aimed at forging a social compact towards more effective
implementation of the National Development Plan;

5. To take a cross-cutting view, undertake research into long-term trends, analyse implementation of short to
medium term plans with a view to recommend improvements to Government as well as produce reports
to inform policy and planning; and

6. To contribute to development of international partnerships and networks on national planning

The institutional set of the NPC is made up of the Commission and the Secretariat, both located in the
Department of Planning Monitoring and Evaluation (DPME) since 2014, with the Commission being an
autonomous, independent body, but resourced through the DPME.
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6. PROGRAMME 3: SECTOR MONITORING

The purpose of the Branch is to monitor the implementation of the National Development Plan 2030,
implemented through the Medium Term Strategic Framework as well as numerous other government plans,
and to develop intervention programmes to support delivery.

Management: Sector Monitoring
Purpose: Provide management and support services to the programme

Sector Monitoring and Intervention Support
Purpose: : Enhance greater policy and planning coherence of long, medium and short term goals, monitor,
implementation and develop intervention programmes to support delivery.

Socio Economic Impact Assessment System
Purpose: Conduct socio-economic impact assessments

The objectives of the programme are:

*  Support long, medium term and sector policy, planning and implementation through effective monitoring

*  Review, monitor and support the implementation of Medium Term Strategic Framework/ across the Social,
Economic, Security, Governance and Administration Clusters

e Design and implement strategic interventions to support and unblock implementation

e Support the alignment of APPs, Strat Plans and budgets to MTSF and NDP priorities

e Support the implementation of Operation Phakisa interventions

*  Support capacity development programmes

*  Support the implementation of evaluations

Key challenges

The key challenges facing the programme are;

* Slow pace of delivery of the NDP 2030 (job creation; poverty reduction; priorities for reducing inequality)
e Breakdown in the chain of accountability and consequence management in government

* Institutional structures are not functioning optimally

*  Accountability for dysfunctionality of other parts of the government attributed to the DPME

Key Interventions

To respond to these challenges, the Department will;

e  Accelerate progress towards the national priorities embodied in the NDP 2030, implemented through the
MTSF 2014-2019, through designing, disseminating and enforcing robust and effective monitoring frameworks

*  Reconstruct the chain of accountability through finalization and implementation of the Planning, Monitoring
and Evaluation (PME) Bill and through escalation of key intractable issues to the Presidential Coordinating
Council.

*  Review and strengthen the functioning of Implementation Forums

*  Enhance the technical support provided to Implementation Forums to enable them to accelerate
implementation of key national priorities

* Review institutional structures across spheres of government and propose alignment for 2019-2024.
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7. PROGRAMME 4: PUBLIC SECTOR MONITORING AND
CAPACITY DEVELOPMENT

The purpose the Branch is contribute to the building of a capable developmental state through improvement of
managerial leadership capabilities, institutional capacity and practices.

Management: Public Monitoring and Capacity Development Branch
Purpose: Provide management and support services to the programmes

Public Service Monitoring and Support
Purpose: Drive implementation of support initiatives to improve management of departments, state
owned-companies, and public entities. To also support implementation of Outcome 12 on the public service.

Local Government Monitoring and Support
Purpose: Review, monitor and support the implementation of the MTSF Outcome 9. Develop and
implement intervention strategies and programmes as required.

Capacity Development Coordination
Purpose: Coordinate capacity development programme to ensure the effective development and application
of planning, monitoring and evaluation policies, tools, systems and guidelines.

The objectives of the programme are:
* Implement support initiatives to improve governance across the public service, state owned-companies,
and public entities.

*  Support long, medium term and sector policy, planning and implementation through effective monitoring.
*  Review, monitor and support the implementation of the NDP through Outcomes 9 and 12.

e Design and implement strategic interventions to support and unblock weaknesses on the management
capability of the public sector.

*  Contribute towards the professionalization and modernization of the public service.

Key challenges
The key challenges facing the programme are;

* Lack of development orientation in the way public services works.

e lLack of coordination and integration inter-governmentally in relation to policy development and
implementation.

*  Significant weaknesses in the management of national and provincial departments, State-Owned Companies
and public entities.

*  Governance challenges in key State-Owned Entities, Development Finance Institutions, and public entities.
»  State legitimacy and credibility is undermined by lack of integrity, ethics and prevalence of corrupt practices.

*  Lack of skills and competences to use monitoring and evaluation to improve performance.

Key interventions

To respond to these challenges, the Department will

* Review, monitor and support the implementation of the NDP imperative of building a capable and
developmental state through Outcomes 9 and 12.

*  Develop and implement intervention strategies and support packages to address problems in key public
sector programmes.

*  Develop and implement monitoring tools and support initiatives to address management weakness in
departments, SOEs and public entities.

*  Manage the implementation of the new Heads of Departments Management and Development system.
*  Assess management practices in all departments and weak municipalities.

* Implement capacity development programmes and innovations to enhance skills and competencies at
institutional, leadership and technical levels.
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8. PROGRAMME 5: FRONTLINE MONITORING

The purpose of the Branch is to monitor frontline services and facilitate implementation of strategic
interventions to improve service delivery.

The branch consists of the following sub-programmes:

Frontline Service Delivery Monitoring
Purpose: Monitoring and implementation of the FSDM programme in facilities in line with DPME priorities.

Executive Monitoring
Purpose: Provide support to Political Principles on taking government to the people and accelerate service
delivery through the Presidential / Ministerial Siyahlola and Imbizo Programmes.

Citizen Based Monitoring
Purpose: Establish, coordinate and enhance citizen based monitoring systems.

Presidential Hotline
Purpose: Manage and develop the Presidential Hotline and enhance complaints resolution systems in
government.

The objectives of the programme are:
*  To monitor and support service delivery improvements at facility and institutional level.
*  To plan, facilitate, monitor and accelerate service delivery on Presidential and Ministerial priority projects.

*  To support the development and implementation of citizen based monitoring by service delivery
departments.
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*  To provide strategic leadership for improved complaints resolution systems in government.

Key challenges
The key challenges facing this programme are;

*  Monitoring systems not configured to identify early warning signs (e.g. Community issues) and unintended
consequences of policy implementation.

e Usefulness and relevance of monitoring reports.
*  Uncoordinated duplication of programmes leading to reporting fatigue.

*  Monitoring systems were set up before planning systems:
- Monitoring tools set the parameters (agenda) for monitoring
- Monitoring insight not sufficiently accessible / used by planners.

*  Weak partnerships with other institutions (civil society, other government departments, Community
Development Workers and Community Works Programme)

*  Lack of appetite for new challenges, i.e. Monitoring focuses on “successes”.

*  Poor utilisation of technology.

Key interventions
To respond to these challenges, the Department will;
*  Focus on the performance and effectiveness of State Owned Enterprises (SOE).

*  Area-Based Monitoring Approach based on the following:
- An area as a geographic area (location);
- An area as a focus area (issue) or a provincial/national priority.

*  Conducting On-site monitoring (announced, unannounced, mystery client)
*  Build partnership platforms and strengthening stakeholder engagements
e  Building monitoring capacity for sustainability within communities.

*  Capitalising on technology innovations for data collection and feedback.
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9. PROGRAMME 6: EVIDENCE AND
KNOWLEDGE SYSTEMS

The purpose of the Branch is to coordinate and support the generation, collation, accessibility and timely use
of quality evidence to support performance monitoring and evaluation across government.

The branch consists of the following sub-programmes:

Management: Evidence and Knowledge Systems
Purpose: Provide management and support services to the programme

Evaluation, Research, Knowledge and Data Systems
Purpose: Provide evaluation, research, knowledge management and data integration and analysis services

The key objective of the programme is to generate, collect, collate, store and share evidence relevant to the
National Development Plan with stakeholders in and outside government, to support evidence based planning,
monitoring and evaluation (PM&E) in government.

Key challenges:

The key challenges facing the programmes are;

* Inadequate research and analysis being conducted in DPME and in government to support evidence-in-
formed policy and decision-making.

*  No shared understanding of how knowledge is generated, stored and shared in DPME for institutional
memory.

e Lack of internal integration — which impact on how evidence is generated and used

e Biases in sourcing data in DPME and lack of systems in DPME to access, store and use DPME and
government data to support PM&E.This is also true for government as a whole.

*  Limited capacity in DPME and departments to support evaluation across government and SOEs;

»  Strengthening the use of evaluation findings across government;

*  Lack of capacity for research and analysis

Key interventions

To respond to these challenges, the Department will;

*  Generating and collating evaluations, research and data from across government.

*  Develop a DPME Knowledge Hub and knowledge management system, including systems and protocols
within DPME for sharing data, and systems for research and analysis.

*  Develop an evidence agenda for elements of the NDP, including evaluations, research and data, so as to
inform planning and budgeting.

*  Strengthen the systematic searching for existing research and analysis, so that narrow and biased
evidence seeking is avoided.

»  Strengthen the capacity development role of the National Evaluation System so that departments and
SOEs are better able to implement evaluation and evaluative processes.

e Strengthen the Improvement Plan system so that departments do implement the recommendations of
evaluations.

*  Work with stakeholders to strengthen the use of systematic research and analysis within DPME, and
across government.

*  Other changes required during the new financial year 2018-19 include:
- Expanding the National Evaluation System to include SOEs/DFls
- Building a more diverse set of evaluative tools to provide rapid analysis as well as more rigorous

evaluations, including sectoral and synthesis evaluations
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|0. PROGRAMME 7: YOUTH DEVELOPMENT

The purpose of the Branch is to oversee youth development policy and its implementation. Transfer funds to
the National Youth Development Agency.

The branch consists of the following sub-programmes:

Management: National Youth Development
Purpose: Coordinate and provide support services on youth development programme.

Youth Development Programmes
Purpose: Ensure the development and implementation of national youth development legislation, policies,
frameworks, and strategies.

National Youth Development Agency
Purpose: Perform oversight of the National Youth Development Agency and facilitate transfer of funds.

The objectives of this programme are:

e Monitor and evaluate implementation of national youth development legislation, policies, frameworks and
strategies;

*  Coordinate the activities of government departments, civil society, and private sectors to ensure seamless
integration; and

*  Provide oversight over performance of the NYDA and ensure alignment to the MTSF and NDP.

Key Challenges

The key challenges facing the programme are;

*  Duplication of roles and responsibilities linked to unclear mandates;
*  Fragmented service delivery due to poor coordination;

e Impact of youth development programmes; and

e Oversight of the NYDA.

Key Interventions

To repsond to these challenges, the Department will;

* Develop supplementary documents to the National Youth Policy 2020 i.e. legislation, plans, policies,
strategies and frameworks;

*  Develop M&E framework and provide support to stakeholders across government on its implementation;
*  Monitor and evaluate implementation of the NYP;and
*  Create oversight capacity to ensure review of the NYDA’s performance plans and reports.

*  Manage, coordinate, and engage stakeholders nationally through a youth development coordinating forum
and internationally

*  Facilitate the undertaking of cross-cutting research on youth development
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PART C:

LINKS TO OTHER PLANS



I'l. Links to long term infrastructure and other capital assets

This section is not applicable to the Department.

12. Conditional grants

This section is not applicable.

3. Public entities

The Department has an oversight role with regard to the NYDA.The function of the Department
over the NYDA is to ensure that youth development programmes are developed, implemented,
and monitored.The Department also plays a role of transferring of funds to the NYDA according
to the expenditure against their plans.

14. Public private partnerships

This section is not applicable.
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|5. ANNEXURE | REVISED STRATEGIC PLAN
STRATEGIC ORIENTED GOALS AND STRATEGIC
OBJECTIVES FOR 2018/19

PROGRAMME | ADMINISTRATION

Revised strategic oriented goal

Strategic Goal Provide strategic leadership, management and support services to the
Department

Goal Statement Facilitate effective and prudent management that delivers on its objectives
and promote accountability and manage risks.

Baseline Governance structures in place.

Justification Accountability in the use of public resources.

Links Outcome 12.

Outputs Plans, policies and accounting reports.

Indicators Number of plans.
Accountability reports.

MTEF Targets Obtain unqualified audit opinion.




PROGRAMME 2: NATIONAL
PLANNING COORDINATION

Revised strategic oriented goal

Strategic Goal

Goal Statement

To facilitate long-term planning, alignment of budget allocations and short
term plans and develop planning frameworks

Strengthening and entrenching the planning system through facilitation of
the development of sector specific plans to avert potential disasters such
the energy crisis is critical for government. Creating a budget prioritisation
framework - the Mandate Paper to guide budget allocation for the
achievement of NDP goals and objectives. For this reason, government has
adopted a long term view on planning for various sectors of the economy
and service delivery.

Purpose/lmportance

To inform approaches for effective long term and sector planning.

Baseline Overarching plan the NDP in place.

Outputs Planning frameworks, guidelines and legislation.

Indicators Number of planning Polices; Guidelines; Legislation; Research reports ; budget
prioritisation guidelines; number of reports on alignment of plans with the
NDP.

MTEF Targets Ensure that plans and budget of government institutions support

implementation of NDP objectives.

Strategic Goal

Goal Statement

To pursue the development of advancement agenda of government through
outcomes monitoring and reporting

Government has adopted the NDP as its long term plan to fight poverty, re-
duce unemployment and inequality. The Medium Term Strategic Framework
has been adopted as a five-year implementation plan to pursue the develop-
ment agenda of government as set out in the NDP.The objective is to assess
progress towards the attainment of the NDP goals monitoring.

Baseline

NDP and MTSF in place.

Justification

To monitor and report on the implementation of the NDP/ MTSFE

Links NDP 2030 and MTSF 2014-2019.

Outputs Performance review reports .

Indicators Number of performance review reports submitted to Cabinet on the prior-
ity Outcomes.

MTEF Targets Produce quarterly, annually midterm reviews of government performance

against the NDP / MTSE
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PROGRAMME 3: SECTOR MONITORING

Revised strategic oriented goals

Strategic Goal

To pursue the development of advancement agenda of government through

Goal Statement

outcomes monitoring and reporting

Government has adopted the NDP as its long term plan to fight poverty, reduce
unemployment and inequality. The Medium Term Strategic Framework has been
adopted as a five-year implementation plan to pursue the development agenda of
government as set out in the NDP.The objective is to assess progress towards the
attainment of the NDP goals monitoring.

Baseline NDP and MTSF in place.

Justification To monitor and report on the implementation of the NDP/ MTSFE.

Links NDP 2030 and MTSF 2014-2019.

Outputs Performance review reports.

Indicators Number of performance review reports submitted to Cabinet on the priority
Outcomes.

MTEF Targets Produce quarterly, annually midterm reviews of government performance against

the NDP / MTSE

Strategic Goal

To support initiatives undertaken to unblock problems and accelerate implemen-

Goal Statement

tation in key sectors of the economy and service delivery

Initiatives undertaken to unblock problem and accelerate implementation.

Baseline

Operation Phakisa initiative in place.

Justification

To support long, medium and shorty term sector planning functions and moni-
tor, facilitate, support implementation and implement intervention strategies and
plans in key priority areas and sectors.

Links NDP 2030, MTSF and MTEF.

Outputs Comprehensive, Operation Phakisa Progress Report produced quarterly encom-
passing progress with all 7 delivery labs.

Indicator Operation Phakisa Progress Report.

MTEF Target/s Support the development and implementation of detailed 3 — feet plans in key

priority areas.

Strategic Goal To enhance coherence in policy and planning

Goal Statement

Legislation and policies are aligned.

Baseline Socio-Economic Impact Assessment system is being implemented.

Justification Elimination of unnecessary regulatory burdens and increased policy coherence
fosters investment and economic growth.

Links NDP 2030.

Outputs SEAIS reports.

Indicator Report indicating Socio-Economic Impact Assessment completed for new or
amendments to existing policies, legislation and regulations.

MTEF Target/s Conduct socio-economic impact assessments new and existing legislation and

regulations to ensure alignment with the NDP and mitigation of unintended con-
sequence.




Strategic Goal Functioning SOEs; SOCs and DFls

Goal Statement

Enhance the performance of SOFE’s, SOC’s and DFl’s and their contribution to the
NDP 2030 and the MTSF 2014/2019.

Baseline

Framework developed in 2017/2018

Justification

Strategic levers of government that contribute to addressing the triple challenges
of poverty, unemployment and inequality.

Links NDP.

Outputs Number of progress reports submitted to Cabinet on the performance of SOFE’s,
SOC’s and DFI’s.

Indicator Progress report indicating the performance of SOFE’s, SOC’s and DFI’’s.

MTEF Target/s Produce quarterly, annually midterm reviews of government performance against

the NDP / MTSE

Strategic Goal

Assessing progress on the rehabilitation and revitalizing of the mining towns and

Goal Statement

labour sending areas

Coordinating programmes to rehabilitate and revitalize mining towns and labour
sending areas.

Baseline

3 progress reports on the status of mining towns and labour sending areas.

Justification

To support and monitor the rehabilitation of mining towns and labour sending
areas.

Links MTSF.

Outputs Reports on the progress on status of mining towns and labour sending areas.
Indicator Progress reports.

MTEF Target/s To produce reports on the progress on mining towns and labour sending areas.

PROGRAMME 4: PUBLIC SECTOR MONITORING
AND CAPACITY DEVELOPMENT

Revised strategic oriented goal

Strategic Goal

To support the implementation of the NDP/ Medium Term Strategic

Framework (MTSF) by monitoring and improving the capacity of state

Goal Statement

institutions to develop and implement plans, and provide services.

Government has adopted the NDP as its long term plan to fight poverty
reduce unemployment and inequality. The MTSF has been adopted as

a five-year implementation plan to pursue the developmental agenda

of government as set out in the NDP. The object is to assess progress
towards the attainment of the NDP goals through monitoring.

Baseline

To monitor and report on the implementation of the NDP/MTSFE.

Justification

NDP/MTSF and budget process.

Links

Performance review reports related to outcome 9 and 2.
MTSF related to outcome 9 and 12.

Outputs

Reports.

Indicators

Monitoring report on the implementation of the MTSFE

Monitoring report on the implementation of the MTSFE

HOD PMDS implemented.

Number of analytical reports on 30 day payments produces.
Percentage of targets in the PM&E capacity development plan achieved.

MTEF Targets

To respond to these challenges, standards, must be developed and applied
uniformly as well as monitoring tools to support development and
implementation of improvement plans.

o
=
oo
(=}
(g
=
)
o
(]
(9]
c
«
S
fw
L
=
(]
o
I
>
c
(—
<
(=
ko]
f=)
[v]
=
[
>
(FH]
o3
0o
c
k=
(e]
B
c
[¢]
>
00
=
(=
c
)
o
Y
(e]
=
=
(0]
£
=)
<
[+
o
(9]
(@]
Q
=
l_




PROGRAMME 5: FRONTLINE MONITORING

Revised strategic oriented goals

Strategic Goal Effective M&E of implementation government policies and plans

Goal Statement Develop and implement monitoring systems that are responsiveness to priority at
policy and service delivery level.

Baseline Existing frontline monitoring systems.

Justification Monitoring system is not configured to respond to emerging issues and policy
priorities.

Links Planning and prioritising for monitoring — in DPME branches Planning, Sector
monitoring, Evaluation and Research as well as other external stakeholders, where
priority for monitoring are identifies and external stakeholder provide intelligence
and data verification.

Collection of information- in DPME branches, Sector monitoring, Evaluation and
Research as well as other external stakeholders.

Verification for information- in DPME branches Sector monitoring, Evaluation and
Research.

Drawing analysis from others- in DPME branches Sector monitoring, Evaluation
and Research as well as other external stakeholders.

Report and utilisation- in DPME branches Planning, Sector monitoring, Evaluation
and Research as well as other external stakeholders.

Outputs FSDM monitoring and analysis reports.

Indicators Number of monitoring visits conducted for frontline monitoring ( CBM, FSDM and
Mystery Client).
Number of government institutions supported in citizen based monitoring
Percentage of targets in the Annual Presidential Hotline Enhancement Plan
implemented.
Number of new Siyahlola and Izimbizo coordinated.

MTEF Targets Analysis reports on citizens experiences in receiving government services.

PROGRAMME 6: EVIDENCE
AND KNOWLEDGE SYSTEMS

Revised strategic oriented goals

Strategic Goal

To support evidence based Planning, Monitoring and Evaluation (PM&E)

Goal Statement

Conduct research and evaluation to support evidence based PM&E.

Justification To coordinate and support the generation, collation, accessibility and timely use
of quality evidence to support performance monitoring and evaluation in DPME
and across government.

Links Evaluations policy framework in place.

Outputs

Research and evaluation reports.




Indicators e Building of evidence champions in government

*  National Evaluation Plan approved by cabinet

*  Number of NEP evaluation reports approved by evaluation steering commit-
tees

*  Number of improvement plans produced from NEP evaluations

*  Number of provinces with Provincial Evaluation Plans covering the year

*  Number of departments with Departmental Evaluation Plans covering the
year

*  No of SOEs with Evaluation Plans

*  No of short evaluative assignments undertaken (e.g. Reviews, evaluative
workshops)

*  Number of strategic research/ synthesis assignments completed by the end
of the financial year

*  National Income Dynamics Study implemented and accessible

*  DPME knowledge sharing platforms implemented and knowledge products
disseminated

*  Knowledge hub developed and independent Centre established

*  Number of Outcomes reports displayed to the public on POA system

* Development Indicators publication

e Data analysis assignments undertaken

»  Support for development M&E in Africa

MTEF Targets National Evaluation Plan approved by Cabinet by March of the prior financial year
8 evaluations and 8 improvement plans
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PROGRAMME 7: YOUTH DEVELOPMENT

Revised strategic oriented goal

Strategic Goal To support youth development and empowerment

Goal Statement To develop and monitor implementation of the youth policy
Baseline Youth policy in place

Justification Youth empowerment is the key to the development of the country
Links MTSF outcome 13 and 14

Outputs Youth policy

M&E framework for National Youth Policy
NYDA Oversight reports

Indicators National Youth Policy (NYP) reviewed

NYDA Act amended and implementation monitored

M&E framework, Plan, Tools and Guideline developed and implemented
NYDA monitored, bottlenecks identified and recommendations made

MTEF Target/s Youth legislation and policy revised, implemented and monitored




Revised Strategic Objectives

I.  The following objectives (and targets) have been removed from the Strategic Plan because of duplication with

other strategic objectives:

- To ensure that the national budget process is informed by priorities identified annually for government plans.
- To enhance coherence in policy and planning
- The 5-year target on sector plans produced on strategic sectors such as water and energy has been

removed.

The following strategic objective has been reviewed as illustrated below:To facilitate long term planning,

alignment of budget allocations and short term plans and develop planning frameworks

Strategic Objective

To facilitate long-term planning, alignment of government priorities and

develop planning frameworks for short and medium term planning

Objective Statement

Strengthening and entrenching the planning system through the
institutionalisation of long, medium and short term plans.

Baseline National Development Plan, MTSF

Justification Implementation of government priorities

Links Long term planning framework

Outputs Framework for institutionalisation of Planning

Indicators Develop a framework outlining approaches to institutionalisation of long term

planning in government

MTEF Target/s

Framework for Institutionalisation of Planning




|6. ANNEXURE 2: INDICATOR DESCRIPTORS

Programme |: Administration

Programme Objectives

Objective Title

Objective Statement

|.To coordinate the provision of strategy and organisational development services

Co-ordinate the development of the Department of Planning, Monitoring and
Evaluation’s (DPME) Strategic and Annual Performance Plans and co-ordinate
monitoring of the implementation of plans and report progress on their
implementation

Purpose/lmportance

To manage good practices and corporate governance as fundamentals for efficient
and effective service delivery

Source/Collection of Data

Planning and M&E policies and terms of reference for management structures in place

Method of Calculation

Verification of the compliance of Strategic Plan, Annual Performance Plan and Annual
Report with National Treasury (NT) guidelines, approval by the Executing Authority
(EA) and proof of submission to Parliament by due date

Data Limitations

Inability of programmes to keep and provide valid performance information by due
date

Type of Objective Output
Calculation Type Cumulative
Reporting Cycle Annually
New Objective No

Desired Performance

2015-2020 Strategic Plan and 2016/17 APP developed according to National Treasury
guidelines and submitted to Parliament by due date

Quarterly reports approved by Executing Authority and submitted to National
Treasury within 30 days of the end of the quarter

Produce AR and submit to the Auditor-General South Africa (AGSA) for audit and to
National Treasury and Parliament within stipulated time frames

Objective Responsibility

Head: Office of the DG

Objective Title
Objective Statement

2.To provide Human Resource Management and Development services

Recruitment of appropriately skilled staff and maintenance of appropriate skills
levels through training and development

Purpose/lmportance

HR processes and programmes in place

Source/Collection of Data

PERSAL reports and HR manual data bases

Method of Calculation

Number of vacancies divided by number of approved posts, expressed as a
percentage, showing 10% vacancy rate

Data Limitations

Risk of days in filling post due to security clearance delays

Type of Objective Output
Calculation Type Cumulative
Reporting Cycle Annually
New Objective No

Desired Performance

Maintain a vacancy rate of less than 10% annually

Empower and increase awareness among young people with the necessary
workplace skills and experience to ensure that they are marketable to access the
labour market

Objective Responsibility

Director: Human Resources Management
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Objective Title

3.To manage and facilitate the provision of Financial and Supply Chain Management
services

Objective Statement

To promote overall financial efficiency as measured by prudent financial
management and compliance with prescripts and policies governing public finance by
strengthening financial management practices in the areas of budgeting, expenditure
monitoring and reporting

Purpose/lmportance

To achieve unqualified audit opinion on financial statements with findings

Source/Collection of Data

Financial statements and reports on payment of suppliers

Method of Calculation

Total number of invoices received and paid within 30 days divided by the total
number of invoices received, expressed as a percentage
Unqualified financial statements

Data Limitations None

Type of Objective Output
Calculation Type Cumulative
Reporting Cycle Annually
New Objective No

Desired Performance

Achieve unqualified audit opinion on financial statements in the Annual Report and
assess the effectiveness of internal control payment compliance and accountability

Objective Responsibility

Chief Financial Officer

Objective Title

4.To manage the provision of Information, Communication and Technology

Objective Statement

management services

To provide ICT Infrastructure and business applications to support the Department
to deliver on its mandate

Purpose/lmportance

To provide effective and efficient departmental operations

Source/Collection of Data

Monthly departmental systems health report from service providers and the
Departmental ICT system

Approved business applications plan and reports indicating percentage of systems
availability

Method of Calculation

Simple count of the number of reports produced and a systems generated analysis
report
Reports indicating the number of activities in the business applications plan achieved

Data Limitations None

Type of Objective Output
Calculation Type Cumulative
Reporting Cycle Annually
New Objective No

Desired Performance

Secure ICT systems and effective infrastructure plan
ICT business applications development, enhancement and maintenance

Objective Responsibility

Chief Information Officer




Objective Title

Objective Statement

5.To provide Marketing, Communication and Stakeholder liaison services to the

Department

Develop a communication strategy and plan for media engagement, and stakeholder
liaison and communication with the public as well as internal staff

Purpose/lmportance

To keep the public informed of government programmes

Source/Collection of Data

Communication plan and stakeholder engagement activities in place

Method of Calculation

Simple count and verification of the presence of the plans

Data Limitations None
Type of Objective Output
Calculation Type Cumulative
Reporting Cycle Annually
New Objective No

Desired Performance

| Communication plan and 4 implementation reports

Objective Responsibility

Chief Director: Marketing and Communication

Objective Responsibility

Head: Risk and Internal Audit

Objective Title

Objective Statement

6.To manage the provision of Risk, Anti-corruption and Integrity Management
services

Periodic risk assessment and audits on compliance with laws and regulations to
identify potential risks and governance weakness

Purpose/lmportance

Compliance with good management and corporate governance principles

Source/Collection of Data

Risk management plan, quarterly risk reports, risk registers and minutes of Risk
Management Committee

Method of Calculation

Verification of risk management plan, internal audit plan, updated risk register and
proof of submission to Risk Management and Audit Committee

Data Limitations None
Type of Objective Output
Calculation Type Cumulative
Reporting Cycle Annually
New Objective No

Desired Performance

Conduct annual risk assessments, develop annual risk registers and monitor
implementation of risks and produce quarterly monitoring reports
Produce a risk based 3-year rolling audit plan

Objective Responsibility

Head: Risk and Internal Audit

Objective Title 7.To manage the provision of Internal Audit services

Objective Statement

Periodic internal audits on compliance with laws and regulations to identify potential
governance weakness

Purpose/lmportance

Compliance with good management and corporate governance principles

Source/Collection of Data

3-year strategic internal audit plan, quarterly implementation reports and annual
audit plan

Method of Calculation

Verification of internal audit plan and proof of submission to Audit Committee

Data Limitations None
Type of Objective Output
Calculation Type Cumulative
Reporting Cycle Annually
New Objective No

Desired Performance

Produce a risk based 3-year rolling audit plan

Objective Responsibility

Head: Internal Audit
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PROGRAMME |

ANNUAL INDICATOR DESCRIPTORS

|. Office of the DG

Indicator Title |.Approved Strategic and Annual Performance Plans

Short Definition

Ensure that all departmental plans are timely developed and reported in line with
planning frameworks

Purpose/lmportance

To provide strategic direction for the Department and promote accountability
and good corporate governance

Source/Collection of Data

Strategic Plan and Annual Performance Plan filed in the DPME filing system

Method of Calculation

Verification of the presence of the plans

Data Limitations None

Type of Objective Output
Calculation Type Non-cumulative
Reporting Cycle Quarterly

New Indicator No

Desired Performance

2015-2020 Strategic Plan reviewed (if required) and 2016/17 APP
developed according to National Treasury guidelines and submitted to
Parliament by due date

Indicator Responsibility

Director: Strategic Planning, Monitoring and Evaluation

Indicator Title
Short Definition

2. Number of quarterly implementation reports against the APP

Quarterly reports showing the performance of the Department against set tar-
gets in the Annual Performance Plan

Purpose/lmportance

To report progress on the Departmental objectives and targets

Source/Collection of Data

Quarterly reports and Annual Report filed in the DPME filing system

Method of Calculation

Verification of the compliance of Annual Performance Plan and reports with
National Treasury guidelines, approval by the Executing Authority and proof of
submission by due date

Data Limitations

Inability of programmes to keep and provide valid performance information by
due date

Type of Objective Output
Calculation Type Cumulative
Reporting Cycle Quarterly
New Indicator Yes

Desired Performance

Quarterly reports approved by Executing Authority and submitted to National
Treasury within 30 days of the end of the quarter

Indicator Responsibility

Director: Strategic Planning, Monitoring and Evaluation




Indicator Title 3.Audited Annual Report

Short Definition

Annual Report on departmental activities against its planned targets

Purpose/lmportance

To report progress on the annual departmental objectives and targets

Source/Collection of Data

Audited Annual Report filed in the DPME filing system

Method of Calculation

Verification of the compliance of the Annual Report with NT guidelines, approval
by EA and proof of submission by due date

Data Limitations

Inability of programmes to keep and provide valid performance information by
due date

Type of Objective

Output

Calculation Type

Non-cumulative

Reporting Cycle

Quarterly

New Indicator

No

Desired Performance

Produce AR and submit to AGSA for audit and to NT and Parliament by due
dates

Indicator Responsibility

Director: Strategic Planning, Monitoring and Evaluation

2. Human Resource

Indicator Title

Short Definition

4.Average percentage of funded posts in PERSAL which are vacant over a quar-

ter (vacancy rate)

Measurement of the average rate of vacancies in the Department

Purpose/lmportance

To ensure all vacant posts are filled on time

Source/Collection of Data

PERSAL reports and manual data base

Method of Calculation

Number of vacancies divided by number of approved posts, expressed as a
percentage, showing 10% vacancy rate

Data Limitations

Risk of delays in filling posts due to security clearance delays

Type of Objective

Performance

Calculation Type

Non-cumulative

Reporting Cycle

Quarterly

New Indicator

No

Desired Performance

Maintain a vacancy rate of 10% or less annually

Indicator Responsibility

Director: Human Resources Management

Indicator Title 5. Percentage of interns enrolled against the funded post

Short Definition

Measure the number of interns enrolled in the Department on an annual basis

Purpose/lmportance

To provide valuable practical work experience and establish an effective system
with the continuous development of unemployed and qualified youth for
appointment in the labour market

Source/Collection of Data

PERSAL reports and manual data base

Method of Calculation

Total number of interns divided by total workforce expressed as a percentage

Data Limitations

None

Type of Objective

Performance

Calculation Type

Non-cumulative

Reporting Cycle

Annually

New Indicator

No

Desired Performance

5% (of the approved funded post establishment) of interns are appointed
annually in the Department

Indicator Responsibility

Director: Human Resources Management
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Indicator Title 6. Percentage of performance agreements and reports submitted on time

Short Definition

Measure of the efficiency of performance management processes in the
Department

Purpose/lmportance

To efficiently implement the performance management and development system

Source/Collection of Data

Submission analysis report

Method of Calculation

Number agreements, reviews and assessments submitted divided by total
qualifying staff compliment, expressed as a percentage, showing 90% compliance

Data Limitations

Risk of incorrect information being captured and absence of some staff
members during submission due dates

Type of Objective Performance
Calculation Type Non-cumulative
Reporting Cycle Quarterly

New Indicator No

Desired Performance

Achieve 90% submissions of performance agreements, reviews and assessments
by due dates

Indicator Responsibility

Director: Human Resources Management

Indicator Title 7.Approved Workplace Skills Plan (WSP)

Short Definition

Measure whether the Workplace Skills Plan of the Department is being imple-
mented

Purpose/lmportance

To ensure that staff are appropriately skilled and competent to deliver on the
mandate of the Department

Source/Collection of Data

Approved WSP and manual training database

Method of Calculation

Approved WSP and number of targets achieved, divided by total number of
targets in the WSP, expressed as a percentage

Data Limitations

Risk of late submission resulting in late or incomplete submission

Type of Objective

Output

Calculation Type

Non-cumulative

Reporting Cycle

Annually

New Indicator

No

Desired Performance

WSP approved by DG by 30 April 2018

Indicator Responsibility

Director: Human Resources Management

Indicator Title 8. Percentage targets of workplace skills plan achieved

Short Definition

Measure whether the Workplace Skills Plan of the Department is being imple-
mented

Purpose/lmportance

To ensure that staff are appropriately skilled and competent to deliver on the
mandate of the Department

Source/Collection of Data

Approved WSP and manual training database

Method of Calculation

Approved WSP and number of targets achieved, divided by total number of
targets in the WSP, expressed as a percentage

Data Limitations

Risk of late submission resulting in late or incomplete submission

Type of Objective Output
Calculation Type Cumulative
Reporting Cycle Quarterly
New Indicator No

Desired Performance

Achieve 80% of targets in the WSP by the end of the financial year

Indicator Responsibility

Director: Human Resources Management




Indicator Title 9. Percentage of designated employees members submitting financial disclosures

Short Definition

All designated employees are required to disclose their registerable interests by
not later than 30 April of each year. designated employees who are appointed
after | April must make disclosures within 30 days after assumption of duty in
respect of the period of 12 months preceding their assumption of duty

Purpose/lmportance

Designated employees are entrusted with public funds.As such, they need to
maintain the highest standards of professional ethics. Their integrity and that

of their departments must be beyond question.This framework is aimed at
preventing conflict of interests by requiring of designated employees to disclose
their financial interests

Source/Collection of Data

Financial disclosures e-filing system reports

Method of Calculation

Number of financial disclosures submitted, divided by total number of designat-
ed employees compliment, expressed as a percentage

Data Limitations

Risk in delay in submission of financial e-disclosures as a result of e-disclosure
system not being operational

Type of Objective

Performance/compliance

Calculation Type

Non-cumulative

Reporting Cycle

Annually

New Indicator

Yes

Desired Performance

100% compliance in submission of financial interests by all designated employees
within the specified time frames

Indicator Responsibility

Chief Risk Officer

3. Communications

Indicator Title

Short Definition

10.Approved annual communication plan and Percentage achievement of targets

in the Communication Plan

A communication plan to effective communicate the work of the Department and
engage with stakeholders

Purpose/lImportance

To ensure and enhance effective communication, raise awareness and information
sharing on key matters relevant to both internal and external stakeholders

Source/Collection of Data

Approved communication plan and quarterly reports on activities filed in the
DPME filing system

Method of Calculation

Simple count and verification of the presence of the plan

Data Limitations

None

Type of Objective

Output

Calculation Type

Non-cumulative (communication plan)and cumulative (implementation reports)

Reporting Cycle

Annually (communication plan) and Quarterly (implementation reports)

New Indicator

No

Desired Performance

Annual Communication plan produced and approved DG by 30 June

Indicator Responsibility

Chief Director: Marketing and Communication
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4. Financial Management

Indicator Title

I I. Percentage of valid invoices paid within 30 days and cases where non-

compliance lead to disciplinary action

Short Definition

The indicator measures the number of invoices paid within 30 days according to
the NT guidelines

Purpose/lmportance

To assess the level of compliance with legislation, regulations and accounting
standards

Source/Collection of Data

Audited annual financial statements

Method of Calculation

Number of invoices paid within 30 days divided by the number of valid invoices
received on a monthly basis

Data Limitations

None

Type of Objective

Output

Calculation Type

Non-cumulative

Reporting Cycle

Monthly

New Indicator

Yes

Desired Performance

100% of valid invoices paid within 30 days or disciplinary action taken in 100% of
cases where invoices are not paid within 30 days

Indicator Responsibility

Chief Financial Officer

5. Information Technology Support

Indicator Title I2.Approved annual ICT Plan

Short Definition

ICT Plan to guide implementation and alignment of business applications to the
needs of DPME

Purpose/lmportance

To support efficient achievement of departmental strategic objectives

Source/Collection of Data

Approved business applications plan and reports indicating percentage of
systems availability

Method of Calculation

Reports indicating the number of activities in the business applications plan
achieved, divided by total number of targeted activities, expressed as a percent-
age

Data Limitations

None

Type of Objective

Performance

Calculation Type

Non-cumulative

Reporting Cycle

Annually

New Indicator

Yes

Desired Performance

Annual ICT Plan produced and approved by CIO by 30 June

Indicator Responsibility

Chief Information Officer




Indicator Title I3. Percentage achievement of targets in the ICT Plan

Short Definition

Measure implementation and alignment of ICT Plan to the needs of DPME

Purpose/lmportance

To support efficient achievement of departmental strategic objectives

Source/Collection of Data

Reports indicating percentage achievements of targets in the ICT Plan

Method of Calculation

Reports indicating the percentage achievement of targets in the ICT plan (num-
ber of planned activities achieved, divided by total number of targeted activities,
expressed as a percentage)

Data Limitations

None

Type of Objective

Performance

Calculation Type

Non-Cumulative

Reporting Cycle

Quarterly

New Indicator

Yes

Desired Performance

Achieve an average of 80% systems availability on an annual basis, measured by
reports produced quarterly as generated by the system

Indicator Responsibility

Director: Business Intelligence

6. Risk Management

Indicator Title | 4. Approved Risk Management Plan

Short Definition

Monitor the implementation of risk management plan and produce risk register
to identify accessible risks and mitigating actions

Purpose/lmportance

To identify and mitigate risks that might hamper achievement of departmental
objectives

Source/Collection of Data

Risk management plan, quarterly risk reports, risk registers and minutes of Risk
Management Committee

Method of Calculation

Verification of existence of quarterly reports against risk management plan,
updated risk register and proof of submission to Risk Management and Audit
Committee

Data Limitations

None

Type of Objective

Output

Calculation Type

Non-cumulative

Reporting Cycle

Bi-annually

New Indicator

No

Desired Performance

Conduct annual risk assessments and produce annual risk plan
and quarterly progress reports

Indicator Responsibility

Chief Risk Officer

Indicator Title I5. Number of quarterly Progress Reports produced

Short Definition

Monitor the implementation of risk management plan and produce risk register
to identify accessible risks and mitigating actions

Purpose/lmportance

To identify and mitigate risks that might hamper achievement of departmental
objectives

Source/Collection of Data

Quarterly risk reports and minutes of Risk Management Committee

Method of Calculation

Verification of existence of quarterly reports

Data Limitations

None

Type of Objective

Output

Calculation Type

Non-cumulative

Reporting Cycle

Quarterly

New Indicator

No

Desired Performance

Produce quarterly progress reports against the targets in the risk plan

Indicator Responsibility

Chief Risk Officer
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7. Internal Audit

Indicator Title 1 6. Approved Internal Audit Plan

Short Definition

Plan for conducting internal audits and monitoring reports on the imple-
mentation of the plan

Purpose/lmportance

To evaluate the effectiveness of internal controls and provide internal audit
reports to management and Audit Committee

Source/Collection of Data

3-year strategic internal audit plan and annual audit plan

Method of Calculation

Verification of the presence of the internal audit plan and simple count of
reports produced and proof of submission to Audit Committee

Data Limitations

None

Type of Objective

Output

Calculation Type

Non-cumulative

Reporting Cycle

Annually

New Indicator

No

Desired Performance

Produce a 3-year rolling strategic internal audit plan and submit to the
Audit Committee for approval by 30 June 2018

Indicator Responsibility

Chief Audit Executive

Indicator Title I 7. Quarterly Internal Audit Monitoring Reports

Short Definition

Monitoring reports on the implementation of the internal audit plan

Purpose/lImportance

To evaluate the effectiveness of internal controls and provide internal audit
reports to management and Audit Committee

Source/Collection of Data

Quarterly implementation monitoring reports of the annual audit plan

Method of Calculation

Simple count of reports produced and proof of submission to Audit Com-
mittee

Data Limitations None

Type of Objective Output
Calculation Type Non-cumulative
Reporting Cycle Quarterly

New Indicator No

Desired Performance

Quarterly audit implementation reports presented to Audit Committee
and management produced

Indicator Responsibility

Chief Audit Executive




PROGRAMME 2:

Strategic Objectives

Strategic Objective Title

Short Definition

NATIONAL PLANNING

|.To facilitate long-term planning, alignment of government priorities and

develop planning frameworks for short and medium term planning

Strengthening and institutionalise planning through facilitation of the
development and periodic updating of spatial and long, medium and short
term plans of government

Purpose/lImportance

To inform approaches for effective long term and sector planning

Source/Collection of Data

Guides for medium and long term plans and concept documents developed

Method of Calculation

Simple count

Data Limitations

None

Type of Indicator

Output

Calculation Type

Cumulatively over the MTEF cycle

Reporting Cycle

Annually

New Indicator

Yes

Desired Performance

Framework for Planning Developed and implemented
Sector plans developed

Indicator Responsibility

Head: National Planning Coordination

Strategic Objective Title

Short Definition

2. Results based planning institutionalised in the national and provincial sphere

of government

Results based planning institutionalised in the national and provincial sphere of
government through the revision and roll out of the framework for medium
term planning and ensuring alignment of medium term plans to government
outcomes.

Purpose/lmportance

To ensure that medium term planning in government is aligned to the MTSF
and NDP priorities.

Source/Collection of Data

Approved revised Framework for Medium Term Planning

Method of Calculation

Simple count

Data Limitations

None

Type of Indicator

Output

Calculation Type

Non-cumulative

Reporting Cycle

Annually

New Indicator

No

Desired Performance

Roll out of the Framework for Medium Term Planning implemented by the
2019/20 financial year.

Indicator Responsibility

Head: National Planning Coordination
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PROGRAMME ANNUAL INDICATOR DESCRIPTORS

Short Definition

Guideline for the development of the NDP 5 year implementation plan

Purpose/lImportance

The guideline will provide guidance on the development of the NDP 5 year
implementation plan, which will guide the realization of the NDP objectives over the
remaining period before 2030.

Source/Collection of Data

Research reports

Method of Calculation

Simple count

Data Limitations

None

Type of Indicator

Output

Calculation Type

Non-cumulative

Reporting Cycle

Quarterly

New Indicator

Yes

Desired Performance

Government to develop the MTSP in line with these guidelines

Indicator Responsibility

DDG Planning coordination

Indicator Title 2. Guideline for integrated planning produced

Short Definition

Guideline on integrated planning, policy formulation and implementation.

Purpose/lImportance

To ensure that the different spheres of government and entities understand the inter
relatedness between the different planning documents.

Source/Collection of Data

Research reports

Method of Calculation

Simple count

Data Limitations

None

Type of Indicator

Output

Calculation Type

Non-cumulative

Reporting Cycle

Quarterly

New Indicator

Yes

Desired Performance

Government develop fully integrated plans informed by policy and drive
implementation thereof.

Indicator Responsibility

CD: Planning Alignment

Indicator Title 3.Assessment report on the review of the planning cycles produced

Short Definition

The assessment report will focus on the current planning cycles and will propose
adjustments based on the findings of the assessment.

Purpose/lmportance

To ensure that planning cycles contribute to accelerated performance
with government

Source/Collection of Data

Research reports

Method of Calculation

Simple count

Data Limitations

None

Type of Indicator

Output

Calculation Type

Non-cumulative

Reporting Cycle

Quarterly

New Indicator

Yes

Desired Performance

Planning cycles that contribute to efficiencies and accelerated performance within
government.

Indicator Responsibility

CD: Planning Alignment




Indicator Title 4. Develop legislation for national planning coordination

Short Definition

Development of legislation in the form of a new Planning, Monitoring and Evaluation
Bill

Purpose/lmportance

To provide for a legislation that will govern the National Development Plan,Vision
2030 as the primary long-term plan and vision that will guide all government planning
in the Republic and to introduce a set of broad principles for the workings of the
Department of Planning, Monitoring and Evaluation (DPME)

Source/Collection of Data

A bill for planning, monitoring and evaluation which will be submitted to parliament

Method of Calculation

Simple count

Data Limitations

The delays in the approval process

Type of Indicator

Output

Calculation Type

Non-cumulative

Reporting Cycle

Annually

New Indicator

Yes

Desired Performance

PM&E act approved by Cabinet

Indicator Responsibility

Secretary of National Planning

Indicator Title 5. National Spatial Development Framework (NSDF) approved

Short Definition

NSDF Report in line with requirements of Section |3 of the Spatial Planning and
Land Use Management Act

Purpose/lmportance

To enhance spatial coordination at a national level and coordinate Provincial and
Municipal spatial development frameworks

Source/Collection of Data

Attendance registers from consultations, SEIAS Reports, Cabinet statements,
Publication in the government gazette

Method of Calculation

Simple count

Data Limitations

None

Type of Indicator

Output

Calculation Type

Non-cumulative

Reporting Cycle

Quarterly

New Indicator

Yes

Desired Performance

NSDF submitted to Cabinet for consideration and approval

Indicator Responsibility

Secretary for National Planning
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Indicator Title 6.Annual budget mandate paper issued

Short Definition

Annual mandate paper developed, outlining the priorities Government to inform
budget allocations

Purpose/lmportance

Clearly communicate Government priorities for incorporation in budget
deliberations and processes to ensure plan-budget alignment and effective
implementation of the National Development Plan

Source/Collection of Data

Press release or other official communication from Ministry of Planning

Method of Calculation

Simple count

Data Limitations

None

Type of Indicator

Output

Calculation Type

Non-cumulative

Reporting Cycle

Bi-annually

New Indicator

Yes

Desired Performance

Document released by end of April

Indicator Responsibility

Head: National Planning Coordination

Indicator Title 7. Number of research projects in support of the NPC

Short Definition

Research and analysis to inform the work of the three NPC Work Streams, i.e. Active
Citizenry, Capable State and Leadership (ACCSL); Enhancing Quality of Life (EQL)
and Expanded, Inclusive and Fairer Economy (EIFE).

Purpose/lmportance

To ensure evidence-based recommendations to Government

Source/Collection of Data

Research reports completed

Method of Calculation

Simple count of research assignments completed by the end of the financial year

Data Limitations

None

Type of Indicator

Output

Calculation Type

Non cumulative

Reporting Cycle

Annually

New Indicator

New

Desired Performance

3 research reports

Indicator Responsibility

Secretary for National Planning

Indicator Title 8. Number of stakeholder engagements in support of the NPC

Short Definition

Recording the stakeholder engagement activities of the NPC

Purpose/Importance

To record the work of the NPC in supporting the implementation of the NDP
through mobilising stakeholders to implement the NDP in their own sectors

Source/Collection of Data

Quarterly activity reports on public engagements

Method of Calculation

Simple count

Data Limitations None
Type of Indicator Output
Calculation Type Cumulative

Reporting Cycle

Annually and Quarterly

New Indicator

No

Desired Performance

Produce Annually and Quarterly Reports on stakeholder engagements and the work
of the NPC on the NDP

Indicator Responsibility

Secretary for National Planning




Indicator Title

Short Definition

9. Number of NPC Plenaries

The NPC Plenaries are meeting of the National Planning Commission. This includes
all the meetings of the work streams and the task teams.

Purpose/lmportance

The Plenaries assist with the advancement of the implementation of the NDP.

Source/Collection of Data

Minutes of meetings and attendance registers

Method of Calculation

Simple count of number of plenaries held

Data Limitations None
Type of Indicator Output
Calculation Type Cumulative
Reporting Cycle Quarterly
New Indicator Yes

Desired Performance

10 NPC plenary meetings,workstreams and task teams

Indicator Responsibility

Deputy Secretary for National Planning

Indicator Title

Short Definition

10. Number of Integrated Planning Forums convened

The Integrated Planning Forum is a stakeholder engagement which includes all
spheres of government on integrated planning to improve service delivery and value
for money.

Purpose/lmportance

The Integrated Planning Forum will be convened to institutionalise integrated
planning in all sphere of government.

Source/Collection of Data

Attendance Registers

Method of Calculation

Simple count of number of planning forums

Data Limitations None
Type of Indicator Output
Calculation Type Cumulative
Reporting Cycle Quarterly
New Indicator Yes

Desired Performance

Attendance by relevant stakeholders

Indicator Responsibility

Deputy Secretary for National Planning

Indicator Title

Short Definition

I'1. Number of assessment reports on the second draft Annual Performance Plan
provided to national departments by 31| January 2019

A report that provides information on the assessment of the second draft national
APP.The assessment is based on technical compliance with the framework for
Strategic and Annual Performance Plans and alignment to the MTSF

Purpose/lmportance

To improve medium term planning within national departments and ensure
that credible Strategic and Annual Performance Plans are developed in order to
accelerate service delivery

Source/Collection of Data

Assessment reports
Signed letters by DG and e-mail sent to national departments

Method of Calculation

Simple count

Data Limitations

Non-submission of Annual Performance Plans by national departments

Type of Indicator

Output

Calculation Type

Non-cumulative

Reporting Cycle

Annually

New Indicator

No

Desired Performance

Produce 40 assessment reports by 31 January 2019

Indicator Responsibility

Chief Director: Planning Alignment
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Indicator Title I2. Number of assessment reports on the second draft Annual Performance Plan

provided to Offices of the Premier by 31 January 2019

Short Definition A report that provides information on the assessment of the provincial second draft
revised Strategic and Annual Performance Plans.The assessment is based on the
technical compliance with the framework for Strategic and Annual Performance Plans
and alignment to the MTSF

Purpose/lmportance To improve medium term planning within provincial departments and ensure
that credible Strategic and Annual Performance Plans are developed in order to
accelerate service delivery

Source/Collection of Data Assessment reports
Signed letters by DG and email sent to Offices of the Premier

Method of Calculation Simple count

Data Limitations Non-submission of Strategic Plans and Annual Performance Plans by Offices of the
Premier

Type of Indicator Output

Calculation Type Non-cumulative

Reporting Cycle Annually

New Indicator No

Desired Performance Produce 7 assessment reports by 31 January 2019

Indicator Responsibility Chief Director: Planning Alignment

Indicator Title I3. Number of Quarterly Performance Reporting Guideline issued to all national
departments by |5 May 2018

Short Definition QPR Guidelines outlining reporting dates, roles and responsibilities and quarterly
reporting processes for national departments

Purpose/lmportance To improve compliance, accountability and institutionalise reporting against the
Annual Performance Plans within national departments

Source/Collection of Data Email with attached QPR Guideline sent to national departments

Method of Calculation Simple count

Data Limitations None

Type of Indicator Output

Calculation Type Non-cumulative

Reporting Cycle Annually

New Indicator No

Desired Performance | Guideline issued by 15 May 2018

Indicator Responsibility Chief Director: Planning Alignment

Indicator Title I4. Number of Quarterly Performance Reporting Guideline issued to all Office of
the Premier by 15 May 2018

Short Definition QPR Guidelines outlining reporting dates, roles and responsibilities and quarterly
reporting processes for provincial departments

Purpose/lmportance To improve compliance, accountability and institutionalise reporting against the
Annual Performance Plans within provincial department

Source/Collection of Data Email with attached QPR Guidelines sent to all Offices of the Premier

Method of Calculation Simple count

Data Limitations None

Type of Indicator Output

Calculation Type Non-cumulative

Reporting Cycle Annually

New Indicator No

Desired Performance | Guideline issued to all Offices of the Premier by 15 May 2018

Indicator Responsibility Chief Director: Planning Alignment




PROGRAMME 3: SECTOR MONITORING

Obijective Indicators

Objective Title

Objective Statement

|.To track progress towards the NDP 2030 implemented through the
MTSF 2014-2019

Government has adopted the NDP as its long term plan to fight poverty, reduce
unemployment and inequality. The Medium Term Strategic Framework (MTSF) has
been adopted as a five-year implementation plan to pursue the developmental agenda
of government as set out in the NDP.The object is to assess progress towards the
attainment of the NDP goals through monitoring

Purpose/lImportance

Assess progress government makes against its long, medium term and short term
plans

Source/Collection of Data

MTSF monitoring reports

Method of Calculation

Simple count of the number of reports

Data Limitations

None

Type of Objective

Output

Calculation Type

Non-cumulative

Reporting Cycle

Every 4 months

Desired Performance

Produce quarterly, annually and midterm reviews of government performance against
NDP/MTSF

Objective Responsibility

Head: Sector Planning and Monitoring

Objective Title

Objective Statement

2.To support initiatives undertaken to unblock problems and accelerate

implementation in key sectors of the economy and service delivery

Initiatives undertaken to unblock problem and accelerate implementation

Purpose/lmportance

Unblock identified blockages to support implementation and implement intervention
strategies and plans in key priority areas

Source/Collection of Data

Operation Phakisa website

Method of Calculation

Simple count

Data Limitations

None

Type of Objective

Output

Calculation Type

Non-cumulative

Reporting Cycle

Annually

Desired Performance

Facilitate initiatives and interventions aimed at unblocking problems, and service
delivery and catalyse improvements in identified areas

Objective Responsibility

Head: Sector Planning and Monitoring
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PROGRAMME ANNUAL INDICATOR DESCRIPTORS

Indicator Title |. Guidelines for the POA Monitoring System reviewed and updated annually
Short Definition Guidelines for the POA Monitoring System reviewed and updated annually
Purpose/Importance These guidelines provide guidance to Outcomes Coordinating Departments that

are responsible for tracking progress towards the NDP 2030, and assist them to
track progress with the implementation of the NDP 2030 through the Medium
Term Strategic Framework (MTSF). The guidelines specify the reporting require-
ments and reporting time frames

Source/Collection of Data | Copy of the approved guidelines reflecting appropriate authorization

Method of Calculation None

Data Limitations None

Type of Indicator Output

Calculation Type Not Applicable

Reporting Cycle Guidelines produced annually,implemented quarterly
New Indicator Yes

Desired Performance Guidelines to be approved by June every year
Indicator Responsibility DDG: Sector Monitoring Branch

Indicator Title 2. Guidelines for Outcomes Coordination reviewed and updated annually

Short Definition Guidelines for Outcomes Coordination reviewed and updated annually

Purpose/Importance These guidelines provide guidance to Outcomes Coordinating Departments that
are responsible for ensuring effective implementation of the 14 Outcomes of
government, which are linked directly to the NDP 2030, implemented through
the MTSF

Source/Collection of Data | Copy of the approved guidelines reflecting appropriate authorization

Method of Calculation None

Data Limitations None

Type of Indicator Output

Calculation Type Not Applicable

Reporting Cycle Guidelines produced annually, implemented quarterly

New Indicator Yes

Desired Performance Guidelines to be approved by June every year

Indicator Responsibility DDG: Sector Monitoring Branch




Indicator Title

3.Report on the review of implementation forums and coordination struc-

Short Definition

tures of government produced

Report on the review of implementation forums and coordination
structures of government produced

Purpose/Importance

Implementation Forums consist of two structures, the Technical
Implementation Forum, which is comprised of Directors-Generals and
the Ministerial Implementation Forums. Both structures provide oversight
for the implementation of the 14 Outcomes.This indicator focuses on the
review of their functioning, and the production of a report on this review

Source/Collection of Data

Copy of the final review report

Method of Calculation None
Data Limitations None
Type of Indicator Output

Calculation Type

Not Applicable

Reporting Cycle

Review completed annually, recommendations implemented quarterly,
including the reforms of these structures, where required

New Indicator

Yes

Desired Performance

Review to be completed by September 2018

Indicator Responsibility

DDG: Sector Monitoring Branch

Indicator Title

Short Definition

4. Number of quarterly performance reports submitted to Cabinet on the 12

priority outcomes

Monitoring reports measure progress against target set in each outcome and

appropriate actions

are used to inform the relevant Cabinet Committees to enable them to take the

Purpose/lmportance

To inform Cabinet on progress with the implementation of the outcomes

Source/Collection of Data

I2 monitoring progress reports and proof of submission to Cabinet

Method of Calculation

Simple count of the reports

Data Limitations

Risk of departments providing wrong data

Type of Objective Output
Calculation Type Cumulative
Reporting Cycle Bi-annually
New Indicator No

Desired Performance

MTSF report on all outcomes submitted in June and November

Indicator Responsibility

DDG: Sector Monitoring
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Indicator Title 5. Develop framework for SOC’s, SOFE’s and DFI

Short Definition

Provision of analysis of performance of SOC’s, SOE’s and DFI

Purpose/lmportance

To provide an analysis report on performance on selected SOC’s, SOE’s and
DFI and identify those SOC’s, SOE’s and DFI that might be in need of support
interventions

Source/Collection of Data

Analysis conducted by the Chief Directorate of SOC’s, SOE’s and DFI

Method of Calculation

Simple count

Data Limitations None

Type of Objective Output
Calculation Type Non cumulative
Reporting Cycle Quarterly

New Indicator Yes

Desired Performance

Produce a framework to monitor SOC'’s, SOE’s and DFI

Indicator Responsibility

DDG: Sector Monitoring

Indicator Title 6. Number of progress reports produced on SOC’s, SOE and DFI’s

Short Definition

Monitoring reports on performance of SOC’s, SOE’s and DFl and the
contribution to the NDP 2030 and the MTSF 2014/19

Purpose/lmportance

Strategic levers of government that contributes to addressing the triple
challenges of poverty, unemployment and inequality

Source/Collection of Data

Annual Reports, APP, Research Reports

Method of Calculation

Simple count

Data Limitations None
Type of Objective Output
Calculation Type Cumulative
Reporting Cycle Bi-annually
New Indicator Yes

Desired Performance

Produce a framework and 2 progress reports and submit to Minister by 31
March 2019

Indicator Responsibility

DDG: Sector Monitoring

Indicator Title

Short Definition

7.Number of comprehensive Operation Phakisa reports encompassing progress
of all 7 delivery labs

Support the development and implementation of detailed 3-feet plans in key
priority areas

Purpose/lmportance

To provide regular feedback to the all stakeholders as well as the general public
on the implementation progress on Lab initiatives

Source/Collection of Data

Reporting dashboards on the Operation Phakisa website

Method of Calculation

Simple count of the number of dashboard reports per Lab

Data Limitations None
Type of Objective Output
Calculation Type Cumulative
Reporting Cycle Quarterly
New Indicator No

Desired Performance

One comprehensive Operation Phakisa Progress Report produced quarterly,
encompassing progress with all 7 delivery Labs

Indicator Responsibility

Chief Director: Operation Phakisa




Indicator Title 8. Percentage of feedback provided on SEIAS reports analysed

Short Definition

All policies and legislation are assessed through the SEIA system to mitigate
against unintended consequences

Purpose/lmportance

To ensure that policies and legislations are aligned to the NDP and related risks
and costs are minimised while benefits are maximised

Source/Collection of Data

*  Proposed Policies, Legislation and Regulations as well as the SEIAS reports
from Departments
*  Feedback reports on analysis of SEIAS reports to Departments

Method of Calculation

Simple count of feedback on SEIAS reports analysed divide by the number of
received SEIAS reports from departments expressed as a percentage

Data Limitations

None

Type of Objective

Output

Calculation Type

Non-cumulative

Reporting Cycle

Quarterly

New Indicator

No (Revised)

Desired Performance

Progress report showing 80% of feedback on analysis of SEIAS reports

Indicator Responsibility

Chief Director: SEIAS

Indicator Title

Short Definition

9. Number of comprehensive progress reports on Special Presidential Package

of Mining Towns and labour sending areas

Comprehensive reports on mining towns to assess progress on the outcomes
defined in the Special Presidential Package of Mining Towns and labour sending
areas

Purpose/lmportance

To advise political principals on stakeholders on issues relating to distressed
mining towns and labour sending areas, DPME Minister coordinates the IMC on
the Revitalizing of distressed mining communities

Source/Collection of Data

Proof of submission of reports

Method of Calculation

Simple count

Data Limitations None
Type of Objective Output
Calculation Type Cumulative
Reporting Cycle Quarterly
New Indicator No

Desired Performance

Produce 3 comprehensive reports on the status of mining towns and labour
sending areas submitted to the Minister updating him on progress.

Indicator Responsibility

Chief Director: Revitalization of Distressed Mining Towns

Indicator Title

Short Definition

10. Number of Comprehensive progress reports on the implementation of

outcomes of the Inter-Ministerial Committees of Distressed Mining Towns

Tracking of progress and resolutions dealt by IMCs

Purpose/lmportance

To support IMC’s that are chaired by the Minister of PME

Source/Collection of Data

IMC reports and IMC minutes

Method of Calculation

Simple count

Data Limitations None
Type of Objective Output
Calculation Type Cumulative
Reporting Cycle Quarterly
New Indicator Yes

Desired Performance

Produce a comprehensive report from the Outcomes of the IMCs

Indicator Responsibility

DDG: Sector Monitoring
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PROGRAMME 4: PUBLIC SECTOR MONITORING
AND CAPACITY

Programme Objectives

Objective Title

|.To facilitate the implementation of Outcomes 9 as well as 12 and support

implementation of the MTSF to monitor and improve the capacity of state institutions

Objective Statement

for achievement of NDP .

Government has adopted the NDP as its long term plan to fight poverty, reduce
unemployment and inequality. The Medium Term Strategic Framework has been
adopted as a five-year implementation plan to pursue the developmental agenda
of government as set out in the NDP.The object is to assess progress towards the
attainment of the NDP goals through monitoring

Purpose/lmportance

To support and strengthen the capacity to deliver on its mandates

Source/Collection of Data

Monitoring reports

Method of Calculation

Simple count of the number of reports

Data Limitations

None

Type of Objective

Output

Calculation Type

Non-cumulative

Reporting Cycle

Every 4 months

New Objective

No-revised

Desired Performance

Midterm and end of term reviews of government performance related to Outcomes
9 and 12 completed

MTSF 2014-2019 Chapters reviewed

Monitoring reports on Outcomes 9 and 12

Objective Responsibility

Head: Public Sector Monitoring and Evaluation

Objective Title

2.To support initiatives undertaken to unblock problems and accelerate

Objective Statement

implementation of good management practices

Facilitate assessment and provide support to build technical and workplace
capabilities to deliver on government priorities

Purpose/lImportance

To support long, medium and short term sector planning functions and monitor,
facilitate, support implementation and implement intervention strategies and plans in
key priority areas

Source/Collection of Data

Data from assessment tools and reports of assessments

Method of Calculation

Simple count and data drawn from analysis of reports

Data Limitations None

Type of Objective Output
Calculation Type Simple count
Reporting Cycle Annually
New Objective No-revised

Desired Performance

Develop and use appropriate tools to monitor state of compliance with management
practices annually in the three spheres of government

Objective Responsibility

Head: Public Sector Monitoring and Evaluation




PROGRAMME ANNUAL INDICATOR DESCRIPTORS

Indicator Title I. Number of Quarterly performance reports submitted to Cabinet on
Outcome 9 and 12

Short Definition Monitoring reports measure progress against target set in each outcome and
are used to inform the relevant Cabinet Committees to enable them to take the
appropriate actions

Purpose/lmportance To inform Cabinet on progress with the implementation of Outcomes 9 and 12

Source/Collection of Data Monitoring reports on Outcomes 9 and 12

Method of Calculation Simple count of reports

Data Limitations Risk of departments providing wrong data

Type of Objective Output

Calculation Type Cumulative

Reporting Cycle Bi-annually

New Indicator No

Desired Performance Monitoring report on the implementation of the MTSF

Indicator Responsibility DDG: Public Sector Monitoring
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Indicator Title 2. SOE Performance analysis framework developed, approved and implemented
in 6 SOFE’s

Short Definition Provision of analysis of performance of 6 selected SOEs

Purpose/lmportance To provide an analysis report on performance on selected SOEs and identify
those SOEs that might be in need of support interventions

Source/Collection of Data Analysis conducted by the Chief Directorate on 6 selected SOEs

Method of Calculation Simple count of 6 analysis reports on SOEs

Data Limitations Information on SOE might be difficult to obtain

Type of Objective Output

Calculation Type Cumulative

Reporting Cycle Quarterly

New Indicator Yes

Desired Performance Analysis report that is comprehensive and explicitly show areas
of good performance and poor performance if any.

Indicator Responsibility Chief Directorate: Public Service Monitoring and Support




Indicator Title

3.A report on national and provincial Directors General Performance Agree-

ments adhere to Head of Department Management and Development System
(HPMDS) and guidelines

Short Definition

Quality assured performance agreements based on the new HOD PMDS and
guidelines for alignment

Purpose/lmportance

To monitor and measure quality of all performance agreements based on the
new HOD PMDS and guidelines

Source/Collection of Data

Performance Agreement data received

Method of Calculation

Approved report on national and provincial Director General PA by DPME
Director General

Data Limitations

Capacity constraints could possibly contribute to the none-achievement of the
30-day timeline

Type of Objective Output
Calculation Type Non cumulative
Reporting Cycle Bi-annually
New Indicator No

Desired Performance

Approved report on Directors General Performance Agreements adhering to
the Head of Department Management and Development System (HPMDS) and
guidelines

Indicator Responsibility

Head: Public Service Monitoring and Support

Short Definition

Indicator Title 4. Number of analytical reports on 30 day payments produced

Quarterly report analyzing progress made on payment of suppliers produced.

Purpose/lmportance

To report on progress made by departments and trends on payment of suppli-
ers within 30 days.

Source/Collection of Data

Analytical reports developed

Method of Calculation

Simple count

Data Limitations

Timely submission of quarterly reports by the National Treasury.

Type of Objective

Output

Calculation Type

Non-cumulative

Reporting Cycle

Quarterly

New Indicator

Yes

Desired Performance

Quarterly reports that provide an analysis of progress made by departments to
pay suppliers within 30 days of receipt of an invoice.

Indicator Responsibility

Chief Directorate: Public Service Monitoring

Short Definition

Indicator Title 5. Percentage of targets in the PM&E capacity development plan achieved

A comprehensive M&E capacity development plan covering priority projects for
this year

Purpose/lmportance

To create a strategic and coordinated approach to PM&E capacity development
across government

Source/Collection of Data

Regular reports against the Capacity Development Plan as submitted through
the DPME APP Electronic Reporting System. Original data is sourced from the
individual project reports

Method of Calculation

Number of targets achieved in the PM&E Capacity Development Plan expressed
as a percentage of total targets

Data Limitations None
Type of Objective Output
Calculation Type Cumulative
Reporting Cycle Quarterly
New Indicator No

Desired Performance

Achieve 80% of targets in the PM&E Capacity Development Plan

Indicator Responsibility

Chief Director: PM&E Capacity Development




Indicator Title 6. Number of LGMIM self assessments completed

Short Definition Number of municipalities which submitted completed LGMIM initial
self-assessments

Purpose/lmportance To assess the level of compliance by participating municipalities in terms of
selected management practices

Source/Collection of Data LGMIM web-based assessment tool

Method of Calculation Simple count of the number of completed LGMIM self-assessment complet-
ed on the LGMIM web system by end of the financial year

Data Limitations Completeness of information informing the assessments as received from
municipalities

Type of Objective Output

Calculation Type Non-cumulative

Reporting Cycle Annually

New Indicator No

Desired Performance Produce 30 self-assessments by end of financial year

Indicator Responsibility Head: Local Government Performance Assessment: OME Branch

PROGRAMME 5: FRONTLINE MONITORING
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Objective Title |.To monitor the quality of the services provided by government to citizens
at institution and facility level

Objective Statement To conduct on-site monitoring of the quality of frontline service delivery

Purpose/lmportance Increased responsiveness of public servants and accountability to citizens

Source/Collection of Data Quarterly reports against the APP

Method of Calculation A count of the number of site reports for each site visited

Data Limitations None

Type of Objective Output

Calculation Type Cumulative

Reporting Cycle Annually

New Objective No

Desired Performance Number of monitoring visits to support policy priorities
Number of government institutions supported in citizen based monitoring
Percentage implementation of Annual Presidential Hotline Enhancement Plan
Total number of Siyahlola and Izimbizos conducted

Objective Responsibility DDG: Frontline Monitoring




PROGRAMME INDICATOR DESCRIPTORS

Indicator Title

I. Number of monitoring visits conducted for frontline monitoring (CBM, FSDM

Short Definition

and Mystery Client)

A frontline monitoring visit is defined as when a DPME official conducts an on-
site visit to a government facility and/or project site

Purpose/lImportance

To provide on-sight evidence of the status of service delivery and to support
service delivery improvement

Source/Collection of Data

Monitoring reports

Method of Calculation

Reports logged on FSDM system

Data Limitations None

Type of Indicator Output
Calculation Type Cumulative
Reporting Cycle Quarterly
New Indicator Yes

Desired Performance

400 monitoring reports

Indicator Responsibility

Head: Presidential Frontline Monitoring and Support

Indicator Title
Short Definition

2. Number of government institutions supported in citizen based monitoring

Government institution is defined as a national or provincial department or a
municipality, either directly delivering services or supporting other government
institutions to deliver services. Supported is defined as receiving technical
assistance to plan, implement and/or review a citizen-based monitoring
intervention. Citizen-based monitoring is defined as per the Framework for
Strengthening Citizen-Government Partnerships for Monitoring Frontline Service
Delivery Monitoring

Purpose/lmportance

To support government institutions to build capacity, knowledge and tools to
implement citizen-based monitoring as a means to advance policy priorities

Source/Collection of Data

Progress reports signed off by the Chief Director

Method of Calculation

Simple count.

Data Limitations

None

Type of Indicator

Output indicator

Calculation Type

Non-cumulative

Reporting Cycle Quarterly
New Indicator Yes
Desired Performance 3

Indicator Responsibility

Director: Citizen Based Monitoring BM




Indicator Title

Short Definition

3. Percentage of targets in the Annual Presidential Hotline Enhancement Plan

implemented

The Annual Presidential Hotline Enhancement Plan captures all activities
and outputs planned for 2017/18 to support continuous improvement in
the quality, speed and overall resolution rate of complaints logged with the
Presidential Hotline

Purpose/lmportance

To enhance the Presidential Hotline system through implementing projects
focused on enhancing the inter-departmental case resolution system, the
analytical and reporting capability and the communication platform

Source/Collection of Data

Quarterly progress monitoring report against Annual Presidential
Enhancement Plan

Method of Calculation

Number of targets in the Annual Presidential Enhancement Plan expressed as
a percentage

Data Limitations

None

Type of Indicator

Output indicator

Calculation Type

Non-cumulative (performance will be measured against quarterly targets of
the plan)

Reporting Cycle

Quarterly

New Indicator

Yes

Desired Performance

80% achievement of targets in Annual Presidential Enhancement Plan

Indicator Responsibility

Director: Presidential Hotline

Indicator Title

Short Definition

4. Number of customer satisfaction survey reports produced indicating per-

centage of respondents who log queries at the Presidential Hotline and rate
the satisfaction of response as good or fair

Satisfaction survey results to support and enhance good practices in manage-
ment and resolution of complaints in national departments and provinces that
will impact positively on citizens’ satisfaction

Purpose/Importance

To encourage departments to monitor and improve the management and the
quality of complaints’ resolution. It is an impact indicator for Outcome 12

Source/Collection of Data

Raw data on citizens surveyed will be used to produce reports on percentage
satisfaction of

Method of Calculation

Simple count and verification of reports produced and calculation of the per-
centage of respondents who rated the satisfaction as good or fair by adding the
respondents who rated the service as good or fair, divided by total number of
respondents and expressed as a percentage

Data Limitations

Not all departments/provinces will be sampled for surveys to be conducted.
Only those with high volumes of complaints resolved every quarter

Type of Indicator Output
Calculation Type Cumulative
Reporting Cycle Quarterly
New Indicator No

Desired Performance

Produce customer satisfaction survey reports by end of each quarter

Indicator Responsibility

Director: Hotline
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Indicator Title 5. Number of new Siyahlola and |zimbizo coordinated.

Short Definition Siyahlola and Izimbizo is a programme for political heads to visits communities and
to listen and respond to their concerns regarding the quality of public services they
receive

Purpose/lmportance To provide information about the profiles of the areas/communities being visited

by political principals in the form of briefing notes/reports prepared to inform and
enable them to conduct monitoring of government services to communities

Source/Collection of Data Reports of visits and area profiles registered in the request register

Method of Calculation Simple count of the total number of reports/area profiles/briefing notes prepared of
all areas visited as per request register

Data Limitations None

Type of Indicator Performance

Calculation Type Cumulative

Reporting Cycle Quarterly

New Indicator No

Desired Performance Conduct 10 visits and produce area profiles/briefing notes/reports on Siyahlola and

Izimbizo quarterly

Indicator Responsibility Chief Directorate: Monitoring Executive Support




PROGRAMME 6:
EVIDENCE AND KNOWLEDGE SYSTEMS

Programme Obijectives

Objective Title |.To support evidence-based Planning, Monitoring and Evaluation (PM&E)

Objective Statement

Conduct research and evaluation to support evidence-based PM&E

Purpose/lmportance

To develop frameworks for evaluation, research, knowledge management
and data harvesting, storage, retrieval and analysis

Source/Collection of Data

Data, research and evaluation reports

Method of Calculation

Simple count of data, research and evaluation reports

Data Limitations

Quality of some data

Type of Objective Output
Calculation Type Cumulative
Reporting Cycle Annually

New Objective

No — revised

Desired Performance

8 evaluation reports, 8 data reports/products and 4 research reports/prod-
ucts

Objective Responsibility

Head: Evaluation, Evidence and Knowledge Systems Branch

PROGRAMME INDICATOR DESCRIPTORS

Indicator Title | Building of evidence champions in government

Short Definition

Training of senior managers in evidence

Purpose/lmportance

Senior managers understand why research, data and evaluation evidence is
critical for effective policy and programme performance

Source/Collection of Data

Attendance registers for courses

Method of Calculation Numbers
Data Limitations None

Type of Indicator Cumulative
Calculation Type Number
Reporting Cycle Bi-Annually
New Indicator Yes

Desired Performance

70 senior managers per year

Indicator Responsibility

Head: Evaluation, Evidence and Knowledge Systems Branch

o
=
oo
(=}
(g
(=
L
o
Q
(9)
=
<
£
—
L
1 S
(0]
o
©
3
(=
c
<
c
o
f)
«
=
[
>
L
o3
oo
(=
=
o
&=
c
o
>
0D
=
(=
=
«
[« 18
-
(o]
Fu)
=
(]
£
)
o
<
o
[
(@)
()
=
—




Indicator Title

Short Definition

2. National Evaluation plan approved by Cabinet

Approved national evaluation plan to guide the programme of evaluating priority
programmes

Purpose/lmportance

To ensure that priority evaluations are conducted on government programmes
and policies

Source/Collection of Data

Approved plan and Cabinet minutes

Method of Calculation

Verification of the existence of approved plan by Cabinet

Data Limitations

Access to Cabinet minutes is restricted

Type of Indicator

Output

Calculation Type

Non-cumulative

Reporting Cycle

Annually

New Indicator

No (adapted from previous)

Desired Performance

2019/20 National Evaluation Plan approved by Cabinet by March 2019

Indicator Responsibility

Head: Evaluation Unit

Indicator Title

Short Definition

3. Number of NEP Evaluation Reports approved by evaluation steering
committees

Indication of number of completed NEP evaluations

Purpose/lmportance

Indicates how many evaluations have been completed

Source/Collection of Data

National evaluation plan and approved evaluation reports

Method of Calculation

Simple count and verification of evaluation reports approved by the Evaluation
Steering Committee

Data Limitations

None

Type of Indicator

Output

Calculation Type

Non-cumulative

Reporting Cycle

Annually

New Indicator

No

Desired Performance

8 NEP evaluation reports approved by Evaluation Steering Committees

Indicator Responsibility

Head: Evaluation Unit

Indicator Title 4. Number of improvement plans produced from NEP evaluations

Short Definition

All evaluations should produce improvement plans after the final report is
accepted

Purpose/lmportance

For evaluations to have impact, it must be translated into improvement plans
which show how programmes or policies must be changed

Source/Collection of Data

Improvement plans

Method of Calculation

Simple count of improvement plans produced

Data Limitations

None

Type of Indicator

Output

Calculation Type

Non-cumulative

Reporting Cycle

Annually

New Indicator

No

Desired Performance

8 Improvement plans produced from NEP evaluations

Indicator Responsibility

Head: Evaluation Unit




Indicator Title 5. Number of provinces with Provincial Evaluation Plans covering the year

Short Definition Number of provinces with current provincial evaluation plans

Purpose/lmportance To ensure that priority evaluations are conducted on provincial government
programmes and policies

Source/Collection of Data Provincial evaluation plan

Method of Calculation Simple count of number of current provincial evaluation plans

Data Limitations Reliance on provinces

Type of Indicator Output

Calculation Type Non-cumulative

Reporting Cycle Annually

New Indicator No (adapted from previous)

Desired Performance 7 Provincial evaluation plans covering 2018/19

Indicator Responsibility Head: Evaluation Unit

Indicator Title 6. Number of departments with Departmental Evaluation Plans covering the year
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Short Definition Number of departments with current departmental evaluation plans

Purpose/lmportance To ensure that priority evaluations are conducted on government programmes
and policies

Source/Collection of Data Departmental evaluation plan

Method of Calculation Simple count of number of current departmental evaluation plans

Data Limitations Reliance on departments

Type of Indicator Output

Calculation Type Non-cumulative

Reporting Cycle Annually

New Indicator No (adapted from previous)

Desired Performance 60 verified Departmental Evaluation Plans as per MPAT results

Indicator Responsibility Head: Evaluation Unit

Short Definition Number of SOEs with current organisational evaluation plans

Purpose/lmportance To ensure that priority evaluations are conducted on SOE programmes and
policies

Source/Collection of Data Organisational evaluation plan

Method of Calculation Simple count of number of current organisational evaluation plans

Data Limitations Reliance on SOEs

Type of Indicator Output

Calculation Type Non-cumulative

Reporting Cycle Annually

New Indicator No (adapted from previous)

Desired Performance 5 verified SOE Organisational Evaluation Plans as per MPAT results

Indicator Responsibility Head: Evaluation Unit




Indicator Title

Short Definition

8. No of short evaluative assignments undertaken (eg Reviews, evaluative
workshops)

Short evaluative assignments ranging from workshops to annual reviews

Purpose/lmportance

Short evaluative assignments allow for rapid response to the need for an
evaluation, and give feedback for learning

Source/Collection of Data

DPME reports on assignments

Method of Calculation

Simple count

Data Limitations

None

Type of Indicator

Output

Calculation Type

Non-cumulative

Reporting Cycle

Annually

New Indicator

Yes

Desired Performance

2 models applied in DPME/ government with 3rd model piloted

Indicator Responsibility

Head: Evaluation Unit

Indicator Title

9. Number of strategic research/synthesis assignments completed by the end of

Short Definition

the financial year

Research assignments and analytical papers completed

Purpose/lmportance

DPME is using the results of research to inform its work

Source/Collection of Data

Research and analytical reports completed

Method of Calculation

Simple count of research assignments and analytical papers completed by the end
of the financial year

Data Limitations None

Type of Indicator Output
Calculation Type Cumulative
Reporting Cycle Annually
New Indicator No

Desired Performance

4 Research assignments/papers completed by March 2019

Indicator Responsibility

Head: Research and Knowledge Management Unit

Indicator Title 10. National Income Dynamics Study implemented and accessible

Short Definition

Data from the National Income Dynamics Study accessible in DPME and to the
public

Purpose/lmportance

NIDS is a very important dataset on the evolution of livelihoods, poverty and
inequality and must be accessible to be used

Source/Collection of Data

Knowledge hub website, NIDS papers and papers from launch

Method of Calculation

Simple count of electronic access points and physical access points

Data Limitations None

Type of Indicator Number
Calculation Type Cumulative
Reporting Cycle Annually
New Indicator Yes

Desired Performance

NIDS data accessible through DPME knowledge Hub, 3x NIDS research papers
and NIDS Wave 5 launch

Indicator Responsibility

Head, Data Integration and Analysis Unit




Indicator Title

Short Definition

I'1. Number of DPME knowledge sharing platforms implemented

Sharing platforms run

Purpose/lmportance

DPME is sharing its evidence in dynamic ways to influence policy and
practice

Source/Collection of Data

Events and knowledge products produced by different branches

Method of Calculation

Simple count of events run and knowledge products produced

Data Limitations None
Type of Indicator Output
Calculation Type Cumulative
Reporting Cycle Quarterly
New Indicator Yes

Desired Performance

4 DPME knowledge sharing platforms implemented

Indicator Responsibility

Head: Evaluation, Evidence and Knowledge Systems Branch

Indicator Title
Short Definition

12. Number of knowledge products disseminated

Sharing platforms run and knowledge products disseminated

Purpose/lmportance

DPME is sharing its evidence in dynamic ways to influence policy and
practice

Source/Collection of Data

Events and knowledge products produced by different branches

Method of Calculation

Simple count of events run and knowledge products produced

Data Limitations None
Type of Indicator Output
Calculation Type Cumulative
Reporting Cycle Quarterly
New Indicator Yes

Desired Performance

4 DPME knowledge sharing platforms implemented and |3 knowledge
products disseminated

Indicator Responsibility

Head: Evaluation, Evidence and Knowledge Systems Branch

Indicator Title

Short Definition

13. Knowledge hub developed and independent Centre established
Centre for access to data and knowledge about the national development

Purpose/lmportance

To diagnose, plan, learn and improve it is essential for government to have
up to date and accessible data, evidence and knowledge

Source/Collection of Data

Knowledge Hub/data centre website

Method of Calculation

Simple count

Data Limitations

None

Type of Indicator

Performance indicator

Calculation Type

Non-cumulative

Reporting Cycle

Annually

New Indicator

Yes

Desired Performance

Knowledge Hub functional and business Plan for independent Centre
developed

Indicator Responsibility

Head: Evaluation, Evidence and Knowledge Systems Branch
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Indicator Title [4. Number of Outcomes reports displayed to the public on POA system

Short Definition

Quarterly progress reports on implementation of outcomes displayed to the
public (excluding outcomes whose reports are classified)

Purpose/lmportance

To inform the public on progress made on implementation of government prior-
ity outcomes

Source/Collection of Data

DPME website and data war-room

Method of Calculation

Simple count and verification of the presence of reports in DPME website and
data sourced from the war-room

Data Limitations None

Type of Indicator Output
Calculation Type Cumulative
Reporting Cycle Quarterly
New Indicator No

Desired Performance

3 Reports for each outcome on the POA system (excluding outcomes for which
the reports are classified) by 31 March 2019

Indicator Responsibility

Head: Data Integration and Analysis Unit

Indicator Title I5. Development Indicators publication

Short Definition

Report on selected indicators related to economic and social development in
South Africa to inform the public about the countries progress in meeting the
developmental objectives

Purpose/lmportance

To communicate the country’s progress towards meeting developmental goals

Source/Collection of Data

Annual Development Indicators publication booklet and departmental website

Method of Calculation

Verification of the presence of Annual Development Indicators publication
booklet and posting on the Departmental website

Data Limitations

None

Type of Indicator

Output

Calculation Type

Non-cumulative

Reporting Cycle

Annually

New Indicator

No

Desired Performance

2017 Development Indicators produced and posted on DPME website by
November 2018.2018 Development Indicator database produced and posted on
DPME website by 31 March 2019

Indicator Responsibility

Head: Data Integration and Analysis Unit




Indicator Title
Short Definition

16. Number of Data analysis assignments undertaken

Data analysis assignments undertaken to support DPME

Purpose/lmportance

Provides analytical evidence to support DPME’s work

Source/Collection of Data

Reports of assignments

Method of Calculation

Simple count of number of assignments

Data Limitations None
Type of Indicator Output
Calculation Type Number
Reporting Cycle Quarterly
New Indicator Yes

Desired Performance

8 data assignments undertaken for DPME

Indicator Responsibility

Head, Data Integration and Analysis Unit

Indicator Title 17. Support for development of M&E in Africa

Short Definition

Capacity building initiatives undertaken to support Twende Mbele African
M&E Partnership

Purpose/lmportance

Twende Mbele is helping to build M&E capacity and its use to improve govern-
ment performance in Africa

Source/Collection of Data

Twende Mbele Annual Review Report

Method of Calculation

Score/grade in report

Data Limitations

None

Type of Indicator

Output

Calculation Type

Non-cumulative

Reporting Cycle

Annually

New Indicator

Yes

Desired Performance

Twende Mbele Programme annual review successfully completed

Indicator Responsibility

Head: Evaluation, Evidence and Knowledge Systems Branch

PROGRAMME 7: YOUTH DEVELOPMENT

Programme Obijectives

Objective Title |.To support youth development and empowerment

Objective Statement

Youth development and empowerments is government priority

Purpose/lmportance

To address unemployment

Source/Collection of Data

Stats SA data; departmental reports and research reports

Method of Calculation

Data analysis on youth

Data Limitations

None

Type of Objective

Outputs

Calculation Type

Simple count

Reporting Cycle

Quarterly

New Objective

Revised

Desired Performance

Promote youth employment and empowerment through implementation of youth
policy

Objective Responsibility

Head:Youth Programme

o
=
oo
(=}
(g
=
)
o
(]
(9]
c
«
S
fw
L
=
(]
o
I
>
c
(—
<
(=
ko]
f=)
[v]
=
[
>
(FH]
o3
0o
c
k=
(e]
B
c
[¢]
>
00
=
(=
c
)
o
Y
(e]
=
=
(0]
£
=)
<
[+
o
(9]
(@]
Q
=
l_




PROGRAMME INDICATOR DESCRIPTORS

Indicator Title I. National Youth Policy (NYP) monitored and evaluated

Short Definition

This indicator refers to monitoring and evaluation of the approved National Youth
Policy 2015/2020

Purpose/lmportance

To report progress on the monitoring and evaluation of the National Youth Policy.

Source/Collection of Data

Monitoring and Evaluation reports

Method of Calculation

Simple count

Data Limitations

Non submission of monitoring and evaluation reports

Type of Objective

Output

Calculation Type

Non-cumulative and cumulative

Reporting Cycle

Annually and Quarterly

New Indicator

No

Desired Performance

Implemented NYP

Indicator Responsibility

Head:Youth Programme

Indicator Title 4. Oversight reports on NYDA

Short Definition

The extent to which DPME oversees the NYDA, identifies bottlenecks and make
recommendations

Purpose/lmportance

Oversight of the NYDA will ensure quality assurance of the reports and develop-
ment of interventions to prevent issues from getting out of control

Source/Collection of Data

National Youth Development Agency quarterly performance reports

Method of Calculation

Quarterly oversight meetings

Data Limitations

Late submission of required reports may prohibit them from being quality assured.

Type of Objective

Output

Calculation Type

Non-cumulative

Reporting Cycle

Quarterly

New Indicator

No

Desired Performance

Effective and efficient operations evidenced by quality reporting

Indicator Responsibility

Head:Youth Programme
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